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Mandate

The statutory mandate and responsibilities of the Controller and Auditor-General are provided
for under Article 143 of the Constitution of the United Republic of Tanzanla of 1977 and in

Aoout the National Auent Office

Section 10 {1} of the Public Audit Act, Cap. 41B.
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1.0 INDEPENDENRT REPORT OF THE CONTROLLER AND AUDITOR GENERAL

Chairperson of the Board,

Moshi Urban Water Supply and Sanitation Authority (MUWSA),
P.0. Box 1001, Moshi,

Tanzania.

1.1 REPORT ON THE AUDIT OF FINANCIAL STATEMENTS

Unqualified Opinion

| have audited the financial statements of Mashi Urban Water Supply and Sanitation Authority
[MUWSEA), which comprise the statement of financlal position as at 30 June 2024, the statement
of financial performance, the statement of changes in net assets, cash flow statement. and the
statement of comparison of budget and actual amounts for the year then ended, as well as the
notes to the financial statements, including a sumnmary of significant accounting policies.

In my opirion, the accompanying financial statements present fairly in all material respects,
the financlal pasition of Moshl Urban Water Supply and Sanitation Authority (MUWSA) as at 30
June 2024, and its financial performance and its cash flows for the year then ended in
accardance with International Public Sector Accounting Standards (IPSASs) Acerual basic of
accounting and the manner required by the Public Finance Act, Cap. 348,

Basis for Opinion

| conducted my audit in accordance with the International Standards of Supreme Audit
Institutions {IS5Als). My responsibilities under those standards are further described in the
section below entitled “Responsibilities of the Controller and Auditor Gereral for the Audit of
the Financial Statements”. | am independent of Moshi Urban Water Supply and Sanitation
Authority (MUWSA) in accordance with the Internaticnal Ethics Standards Beard for
Accountants’ Code of Ethics for Professional Accountants (IESBA Code) together with the
National Board of Accountants and Auditors (MBAA) Code of Ethics, and | have fulfilled my other
ethical responsibilities in accordance with these requirerments,

| believe that the audit evidence | have abtained is sufficient and appropriate to provide a basis
for my opinion.

Key Audit matters

Key audit matiers are those matters that, in my professional judgement were of the most
significance in my audit of the financial statements of the period, These matters were
addressed in the context of my audit of the financial statements as a whaole and in forming my
opinton, and | do not provide a separate opinion on these matters.

Controller and Auditor General
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Key audit matter

How my audit addressed the key audit matter

'First-time adoption of IPSAS 41
Financial Instruments

MUWSA adopted IPSAS 41 for the My audit procedures in this area included, among others:

first time during the vyear,
replacing IPSAS 29. This
standard introduces significant
changes (o the classification,
measurement, and impairment
of financial instruments;
transitioning te a principle-
based model.

The ‘standard
approach o
impairment losses from  an
incurred  loss model te an
expected credit  loss  (ECL)
model. I introduces a single,
forward-laoking impairment
maodel  that requires the
recegnition of ECLs from the
initial recoenition of a financial
instrument and continuously
over its lifetime.

Given the complexity invaived n

changed the
determining

transitioning to  IPRAS 49,
including extensive data
requirements  and significant
management  estimates and

judgments, particularly in areas
such as determining expected

credit losses {ECLs),
reclassifying financial
instruments, evaluating
contractual cash flow
characteristics, and ensuring
the accuracy and adequacy of
financial statements

disclosures, this: transition was
Identified as a key audit matter.

Controller and Auditor General

Understanding the classification and measurement
requirements for financial instruments under IP3AS 41
famortized cost, falr vaiue throueh surplus or deficit,
and falr value through net assets/equity).

| reviewed the Transitlon Adjustments as follows:

“ | reviewed management's implementation plan for
IPSAS 41, including governance and controls over the
Lransithon process.

¥ | reviewed the entity's transitional provistons for [PSAS
41 adoption.

¥ | ensured that any adjustments to apening balances

are appropriately accounted for in accordance with
IPSAS 41,

| assessed whether comparative information has been
restated or & reconciliation of previous figures under
IPSAS 29 to IPSAS 41 has been provided, as required by
the standard.

| evaluated and tested the authority's imptementation of
the ECL model for impaiment, including:

¥ Evaluating the appropriateness of the accounting

pelicies adopted under IPSAS 41,

¢ Testing management key judgments and
assumptions used in determining ECLs, Including
forward-locking data, historical information, and
modelling accuracy.

| reconciled the financial statements prepared under the
previous |PSAS 29 to IPSAS 41 to ensure the accuracy of
tramsitional adjustments.

| evaluated the adequacy of financial statements
disclosures, including those related to the impact of
adopting IPSAS 41, transition —adjustments, and
significant management judgments.

Discussed the findings, and the adjustments thereol.

ARSPASMUNWSA G304



Other Information

Management is responsible for the aother information. The other information comprises the
Report by Those Charged with Govemnmance, a Statement of Responsibility by Those Charged
with Governance, and declaration by the Head of Finance but does not include the financial
statement and my audit report thereon which | obtained prior to the date of this auditors

report.

My opinion on the financial statements does not cover the other information, and | do not
express amy form of assurance conclusion therean.

In connection with my audit of the financial statements, my respansibility is to read the other
information and, In doing so, consider whether the other information is materially inconsistent
with the financial statements, or my knowledge obtained in the audit, or otherwise appears to
be materially misstated.

If, based on the wark | have performed on the ather infarmation that | obtained prior to the
date of this awdit report, | conclude that there is a material misstatement of this other
information, | am reguired to report that fact. | have nothing to report in this regard.

Responsibilities of Management and These Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accardance with IPSAS and for such internal control 25 management determines is necessany
to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error,

In preparing the financial statements, management is responsible for assessing the entity’s
ability to continue as a going concern, disclosing, as applicable, matiers related to going
concern and using the going concemn basis of accounting unless management either intends to
liquidate the entity or to cease cperations or has no realistic alternative but to do so.

Those charged with govermance are responsible for overseeing the entity's financial reporting
process.

Responsibilities of the Contreller and Auditor General for the Audit of the Fimancial
Staterments

My objectives are to obtain reasenable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error and to issue an audit
report that includes my opinion. Reasonable assurance 15 a high level of assurance but is not a
guarantee that an audit conducted in accordance with 15541 will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users Laken on the basis of these financial statements.

Controller and Audltor General ARMPAMUWEL/ I 21134
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As part of an audit in accordance with [554ls, | exercise professional judgment and maintain
professional scepticism throughout the audit. | also:

# |dentify and assess the risks of material mizsstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my opinion.
The risk of net detecting a material misstatement resulting from fraud is higher than far
one resulting from error, as fravd may involve collusion, forgery. intentional omissions,
misrepresentations, or the override of internal control;

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances but not for the purpose of expressing
an opinign on the eéffectiveness of the entity's internal control;

» Evaluate the appropriateness of accounting policies used and the reasonableness  of
accounting estimates and related disclosures made by management;

» Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the entity’s ability
Lo continue as a going concern. If | conclude that a matenal uncertainty exists, | am required
to draw attention in my audit report 1o the related disclosures in the financial statements
ar, if such disclosures are inadequate, to modify my opinfon. My conclusions are based on
the audit evidence obtained up to the date of my audit report. However, future events or
conditions may cause the entity to cease to continue as a going concern; and

« Evaluate the overall presentaticn, structure, and content of the financial statements,

including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

| communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that | identify during my audit.

| alse pravide those charged with governance with a statement that | have complied with
relevant ethical requirements regarding independence and to communicate with them all
relationships and other matters that may reasonably be thought to bear on my independence,
and where applicable, related safeguards.

From the matters communicated with those charged with governance, | determine those
matters that were of most significance in the audit of the financial statements of the current
period and are, therefore, key audit matters. | describe these matters in my audit report unless
law or regulation precludes public disclosure about the matter or when, in extremely rare
circumstances, | determine that a matter should not be communicated in my report becauss
the adverse consequences of doing so would reasonably be expected to outweigh the public
interest of such communication.

L.1:|-1.|: redler an :|.i. u-!f!.l;_?r G mar al ARPASMUWSAI2023724
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In acaition, Section 10 (2) of the Public Audit Act, Cap. 418 requires me to satisfy myself that
the accounts have been prepared in accardance with the appropriate accounting standards.

Further, Section 48(3) of the Public Procurement Act, Cap. 410 requires me to state in my
annual audit report whether or not the audited entity has complied with the procedures
prescribed in the Procurement Act and its Regulations.

1.2  REPORT ON COMPLIANCE WITH LEGISLATIONS

1.2,1 Compliance with the Public Procurement Laws

Subject matter: Compliance audit on procurement of works, goods, and services

| performed & compliance audit on the procurement of works, goods, and services in the Moshi
Urbkan Water Supaly and Sanitation Authority (MUWSA) for the financial yvear 2023/24 as per the
Public Procurement laws,

Conclusicn

Based on the audit work performed, | state that procurement of goods, works and services of
Meshl Urban Water Supply and Sanitation Authority (MUWSA) is generally in compliance with
the reguirements of the Public Procurement laws in Tanzanla.

1.2.1 Compliance with the Budget Act and other Budget Guidelines
Subject matter: Budget formulation and execution

| performed a compliance audit on budget formulation and execution in Moshi Urban Water
Supply and Sanitation Authority (MUWSA) for the financial year 2023/24 as per the Budget Act
and other Budget Guidelines.

Canclusion

Based on the audit work performed, | state that Budget formulation and execution of Moshi
Urban Water Supply and Sanitation Authority (MUWSA) 15 generally in compliance with the
requirements of the Budget Act qp-_::l,_uther Budpet Guidelines.

T y i S
Charles E. Kicherg
Controller and Auditor General,
Dodoma, United Republic of Tanzania.
March 2025
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MOSH|I URBAN WATER SUPPLY AND SANITATION AUTHORITY

£.0  REPORT BY THOSE CHARGED WITH GOVERNANCE
2.1 INTRODUCTION

Those Charped with Governance (TCWG) present this report together with the financial
statements for the year ended 30 June 2024, which provides the results of MUWSA operations
and its state of affairs. TCWG prepared this report in compliance with TFRS 1 - The report by
those charged with govemnance issued by NBAA and became effective on 1 January 2021.

The report is addressed to primary users and other stakeholders by setting out analysis of the
Autherity's operations and financial review, with a forward-looking orientation. The report will
assist primary users and other stakehalders in assessing the strategies adopted by the Authonty
and the potential for those strategies to succeed toward creating value over the short-term,
medium-term, and long-term periods.

THE AUTHORITY'S CULTURE

MLWSA™s culture consists of a shared vision, mission, core values and the culture statement as
provided hereunder,

Yision

MUWSA's vision statement provides the outlook and direction of the Authority to enabis
employees to undertake their responsibilities with a commeon purpose. The Authority’s vision is:
“To be the best Authority in Providing Water and Sanitation Services in Africa.”

fission

MUWSA's mission statement summarizes the Authority’s purpose of existence and how
custamers” expectations will be met. The MUWSA's mission is: “To enhance oocess to quality
water and sanitation services through Innovative, efficient, and effective use of resources for
sustainable development.™

Core Values

MUWSA core values represent moral boundaries within which the Authority operates. They
define personality and are ethical standards by which the Authority’'s employees would be
measured. The values are MUWSA commitment te 1ts stakeholders.

MUWSA will embrace the following core values to nurture its organizational culture,

al Accountability: MUWSA staff shall performance their duties in compliance with rules and
regulations and take liability for their actions.

b} Customer focus: To be driven by customer needs and expectations in all operations to
attain a high level of customer satisfactian.

£} Professionalism: MUWSA staff shall deliver high-quality services to the customers.

Controller and Auditor General AR/PAIMUWSA/Z023/24



MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

d) Transparency: MUWSA shall offer apenly all relevant information to the public.
] Innovativeness: MUWSA staff shall be dynamic to implement new ideas that improve
service delivery 1o customers.

2.2 NATURE OF OPERATIONS

MUWSA was established under Lthe Water works Act, Cap, 272 as repealed by the Water Supply
and Sanitation Act No.12 of 2009, Currently, it aperates under Water Supply and Sanitation Act.
Mo.5 of 2019. The Authority is also guided by the Performance Contract between MUWSA and
the Ministry of Water and Performance Contract between MUWSA and Dffice of Treatury
Registrar, also Cuidelines issued by the Energy and Water Utilities Regulatory Authority
(EWURA).

MLUWSA is governed by the Board of Directors established under Section 10 (1) of the ACt. The
Board is responsible for averseeing the management of business and affairs of the Authority.
MUWSA is an autonomaous public Authority responsible for providing water and sanitation services
to the Moshi Municipality and some parts af Maosht Rural and Hai Districts.

2.3 OBJECTIVE AND STRATEGIES
2.3.1 Objective of the Authority

The objective of the Autharity in carrying out its functions and exercising its powers as provided
in the establishing Act, is to enhance the provision of water and sanitation services in Mashi by:

a) Health Services Improved and HIV/AIDS Infections Reduced.

b} Implementation of the National Anti-Corruption Strategy Enhanced.
€] Access to Potable Water Supply Services Enhanced.

d) Billing and Collection Efficiency Improved.

e} Environmental Protection and Sanitation Services Improved.

f) Irstituticnal Capacity and Working Environment Improved

2.1, Strategies for Achieving Objective

MUWSA has developed Strategic Plan 2022/23-2026/27 to cover the current and future prioritics
in response Lo the continuously changing environment to meet the stakeholders' expectations
and its mandates. During the FY 2023/24 the Authority implemented the Strategic plan through
the implementation of Business Plan (2022/23- 2024/25) in executing its business. The Strategic
Plan and Business Plan are the leading instruments for planning, priority setting and decision-
making. It facilitates discharging of the roles and functions of the Authority for the period of
five years for Strategic Plan 2022/23 to 2026/27 and three years for Business Plan, from the
financial year 2022/23 to 1024/25. Specifically, the Plans places emphasis on strategies to be
exacuted to achieve the strategic ohjectives.

__-.:_'Pl'_u_L_l_u_I_.l:_-l_:}_r_-_i_:I .{.u-:fitur Genoral ARSPASMUWEA'IOZ] 24 .



MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

In attaining the Authority's Mission statement, MUWSA has set out the following key strategic
issues which focus on the provision of adeguate and sustainable water and sanitation services
Lo the customers;

1. High non-revenue water

il.  Insufficient water production to meet the growing demand,
iil. Low water supply caverage,

. Low sewerage services coverage and

v. Inadequate institutional capacity.

2.4 STATEMENT OF SERVICE PERFORMAMCE IMFORMATION

The Authority’s Service Performance Information discloses information needed for
accountability and decision-making purpose, primarily to help users of the report by Those
Charged with Governance to understand what the Authority had set out to achieve (target) and
what it has achieved [results). The service performance information is generally a mix of
qualitative and quantitative reporting. The reporting of service performance information is
based on two elements:

i. Outcomes: what the Authority seeks to achieve in terms of its impact on society;
i, Qutputs: the goods or services that the Authority delivers during the financial year.

The Authority reporting of service performance information 15 provided in this report: Key
Performance Indicators shown in table 1 to 7 of this repert.

.9 AUTHORITY OPERATING MODEL
£.3.1 Inputs
(a)} Human Capital

The Authority has employed staff with adequate skills and competence to ensure the delivery
of quality services. Emplayees are wall-mativated and perform their duties responsibly and in

an ethical manner.
{b] Financial Capital

Financial capital is composed of financial resources obtained from core activities which are the
provision of water and sanitation services and fund received from Government and donors.

Controller ard Auditor General ARPA/MUWSATZOZI24



MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

(c} Social and Relationship Capital

In executing its functions, MUWSA has established an ethiczl and transparent relationship with
government institutions, customers, suppliers, policy-makers and society in general. The
Authority conducts stakeholders” meetings to provide awareness and receive feedback on
various Authority issues. MUWSA engaged actively in Corporate Social Responsibilities. During
the FY 103324, the Authority set aside TZS 41,471,600 and spent TZ5 30,365,900 as shown in
nate 30, directed to contribute to society's well-being through the provision of charity and
danation.

{d) Intellectual Capital

The Authority use a Majls system for the management of billing and customers infermation, the
SAGE 300 system as accounting packages, EMRS system for the management of human resource
and other business operations and & Geographical Information system (GIS) for digitization of
all water and sanitation infrastructure and customers to ensure effective and efficient services
delivery.

(&) Matural Capital

The Authority has been actively engaged in ensuring the protection of water sources and area
summoundings are well preserved by supporting environmental protection groups, planting 2,809
water-friendly trees al Miwaleni, Mabungo, Karanga, Kalodleni, Shiri, Msere, and mabogini water

stabilization ponds. Seminars concerning environmental conservation are conducted for neighbors
who live near those areas,

2.5.2 Operating Activities

The Authority implements a number of activities in converting inputs into quality service
delivery. The operating activities are divided into two major groups;

[a) Water provision functions

= ‘Water production:

« ‘Water distribution;

¢ ‘Water infrastructure construction and maintenance;
« Billing the customers:

« Collecting revenue from the customers; and

« Connecting new water connections;

(B) sanitation functions

Collecting wastewater and disposing to waste ponds;
Wastewater construction and maintenance;
Maintaining wastewater ponds; and

Connecting new sewerage customers;

- -

| Contralier and Auditor General ARMFA/MUWRAZOZN/24 |
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MOSHI URBAN WATER SUFPLY AND SANITATION AUTHORITY

(ch Qutputs Water provision functions

In its water provision role, the Authority had the following outputs which were as Performance
Benchmark guicelines for Water and Sanitation Authority of May 2027 issued by EWLURA.

= 23.5 hows supply of clean water; Service hours it describes for how many hours on
average every customer receives water from the provider per day. This can be catculated
through the following formular (Mo of connections area 1 * Average daily service hours
area 1 + No of connections area £ * Average daily service hrs area 2 + ...+ No of connections
area x * Average daily service hrs area x) / Total water connections.,

= 100 Percent of the wrban population with access to safe and clean water; the
proportion of population served with water 1s expressed as a percentage obtained by
dividing the population served in urban areas (household connections and public stand
posts] by the total population living in the service areas multiplied by 100, (Total domestic
connections * Average number of people served per domestic cannection + Total no. of
kiosks in operation * Average no, of people served per kicsk) / Total population * 100

« B5 Percent of the peri-urban population with access to safe and clean water; the
proportion of population served with water is expressed as a percentage obtained by
dividing the population served in rural areas

= 10 percent of existing customers increased as new water customers; number of new
residents who are connected in the system of water supply and receive Services.

« 100 Percent compliance with water quality standards; Mumber of parameters met
standards/number of parameters test conducted*100. Among the parameters that will be
measured are the following (Fluorides, residual chlorine standards, E-coli standargs,
turbidity standards, pH standards, Chlorides)

« 23 Percent reduction of non-revenue water; NRW is the amount of water that provider
produces (or purchases from other entities) minus the amount that is sold to consumers,
it calculated by the following formula (1-(Total billed volume/Input into distribution
network}] * 100

« 95 percent of billings are collected from customers. The calculation of "Cellection
efficiency” only includes billing & collection from “water sales’, “meter rent” and
“sewerage services', without "other services’. (Total collection from water sales+ Total
meter rent collection = Total sewerage collection) / (Total billing water sales + Total
meter rent billing +Total sewerags billing) * 100.

Controller and Auditor Er_!.';r.al ] ERP A LIS A II:IE].-'I-‘I.
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

Sanitation Services

In sanitation services, the Authority had the following outputs:

s 100 percent Wastewatar gquality compliance to standard; Humber of sewerage parameter

met standards/ number of parameters test conducted* 100, Quality of discharged effluent
and Quality of discharged effluent.

30 percent proportion of the population is connected Lo the sewerage network; Sewerage
caverage is expressed as population served through household/premise connections /
total population lving in the service areas multiplied by 100. (Domestic sewer connections

* Average no. of people served per domestic sewer connection) / Total pepulation * 100

2.5.3 OQutcomes

The following were noted outcomes;

Increased customer’s satisfaction; the level of satisfaction customers obtained through
the services provided by service provider. This will be measured through conducting survey.,
The customer satisfaction level in the FY 2023724 was 35.6%

Increased compliance with water quality standards; increase the number of water supply
parameters test conducted that met standards required. Compliance with water quality
standards in the FY 1023/24 was 100%

Increased community welfare by having access to clean water: thiz will be measure by

computation of GDP of the service areas which is obtained through NB5/Bank of Tanzania
data. In 2024 the GDP was 4.6%

Increased clean and safe environment; changes will be cbtained through cbservation in
the site and periodic clean and safe environment reports,

Improve enviranmental conservation and protection; number of awareness and activities
conducted regarding to environment conservation and protection including number of trees
planted in the water sources. In financial year 20212/23 a total of 139 awareness meetings
conducted and a total of 3,660 trees planted.

Contraller and Auditor General SRS PAAMLWER /202334



MOSH| URBAN WATER SUPPLY AND SANITATION AUTHORITY

2.6 CURRENT AND FUTURE DEVELOPMENT AND PERFORMANCE
The Authority's current and future development and performance are explained below:
2.6.1 Authority's Business Plan

The Authority registered achieved milestones during the two years of implementation of its
three Years Authority Business Plan (2022/23 - 2024/25) as at 30 June 2024. Among the
registered milestones are MUWSA's jurisdiction service area has a population sarved with aclean
water, network of about 91% (100% urban and B2% in rural) from &5% achieved during the
previous FY 202223, an increase of average hours of water supply to 23.5 hours from 23hrs
recarded in 2022/23, a population living in the area with sewsrage service coverage natwork
maintained to 30%, water guality complies with TBS and WHO standards, achieved 100%
metering ratio from 92% recorded in 202223, decrease in NRW percentage from 24% recorded
In 2022/23 to an average NRW of 23.8% by June 2024, collection efficiency above 95%, and
Waste Water guality in terms of BOD and COD complying to TBS and WHO standards. Furthermore,
the Authority acquired and implemented ICT application systems to enhance its operations and
service delivery, In addition, the Authority registered an increase in recagnized revenua during
the second years of implementation of its Business Plan from TZ5 12.8 billion in 2022/23, to
TZE 14.4 billion in 2023724,

However, we noted some challenges as shown below:
i.  High percentage of NRW;

Due to the dilapidated water distribution system in  the Moshi Municipal, unwillingness of
installation of customer's water meters from the peoples in the 12 extended wards and the lack
of sufficient funds to replace all ageing water meters, the NRW is still above the recommended
level required by international standard. In the financial year 2023/24 the average figure is
23.8%. Despite of NRW to be above the required standard, in the FY 2023/24 Authority succeed
to reduce the percentage of NRW compared to 24% recorded in the previous FY 2022/23.
Rehabilitation of obsolete water distribution system, and continuing with the implementation
of NRW reduction strategies which have been identified by the Authority are the reasons for the
reduction of HRW

ii, High Debts in service bills:

The Authority is providing water and sanitation services on a post-paid basis, as a result, same
custemers do not pay their bills timely. As at 30 June 2024, MUWSA has cumulative custamer
debts amounting to TZ5 5,175,806, 760 (includes June 2024 billing which is to be collected in
July), Qutstanding debt with age of more than one year was TZ5 3,412,661,972. Government
Institution's arrears are TZS 2,651,201,745 which is equivalent to 57% of the total amount of
arrears. Application of various debt recovery measures e.g. Water Service Disconnection, use
of debt cellection internal groups and legal measures through court cases (as at 30 June 2024,
15 customers) and installation of pre-paid water meters are used to increase collections

efficiency.
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iii. Low turn-up to sewerage connections;

Some people leaving in the areas where the sewerage network s available are reluctant to
connect as they opt to use the old system of sock-away pits. Strategies acopted are to educate
customers about the benefits of connect sewerage services and encourage applications for
sewerage service connection to pay the connection charges by instalments.

iv. Un-availability of funds to Finance Investments and Procurements of Goods:

The Authority 15 always recelving requests for service from areas cutside its operational areas
in 12 wards, Although it is a business opportunity for the Authority, the investment cost to
extend the service to those areas is high. Around TZ5 6,883,718,240.43 required to invest to
those areas aceording to approved Business Plan 2023 - 2025. In this financial year, the Autherity
used its internally generated funds amounting to TZ5 1,171,850, 382 bringtng a total cumulative
cost 1o TZS 3,489,734, 767.63 (2022/23 TIS 2,317,8B4,365.63) 10 make extensions of water
distributions which did not suffice the high demand for water service. The plan 1s to find the best
viable financing windows including seeking loan from Mation Water Fund and grant from
development partners. -

The implementation of the Authority’s Three-Year Authority Business Plan has started in the
financial year 2022/213. The Authority's future development plan includes implementing various
water supply projects especially on water sources development thus will increase daily water

production capacity from &3,055m> /day to 74,023m> /day which will make the Authority to
meet demand by 100%, to make an extension of 173km of the water network in its service area
in erder to improve the water supply coverage and to extend the network by 21.83km in order
Lo increase sewerage coverage,

The Authority plan alse include to modernize its operatians by enhancing the ICT application
syttems, enhancing staff performance on service delivery through short and long-term training,
implementing QMS based on 150 9001:2015 focused on customer satisfaction, and increase levels
of engagements with key stakeholders in providing services. In terms of revenue, the Authority
projects growth in recognized revenue to TZ5 15.36 billion in the year 2013/i4, despite
reported challenges

2.6.2 Significant Aspects of the Statement of Financial Performance
al Revenue from Exchange Transactions

The Authority's total recognized revenue from exchange transactions during the year ended
30 June 2024 was TZ5 14,45 billion (30 June 2023: TZ5 12.80 billion), which is an increase of
annual recognized revenue by TZ5 1.65 billion (30 June 2023: T25 1.16 billion), equivalent to
an increase of 13% (30 June Z023: 10%). The increase was attributed by the increase of 1,608
new water customers. This is an increase of 7% in water customer cennections from 54,638 in
2022723 to 58,246 in 2021/34,
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b} Expense

The Autharity’s expenses for the financial year ended 30 June 2024 amounted to TZS 14.80 billion
(30 June 2023; TZ5 12.33 billion). The major components of expenditure during the year ended
30 June 2024 were: - Wages, salaries, and employees benefit at year ended 30 June 2024
of TI5 5.04 billion (30 June 2023; TZ5 3.94 billion), this increase of TZS 1.098 billion was
attributed by implementation of staff new salary structure, Direct Expenses and Maintenance
costs amounted to TZS 3.92 billion (30 June 2023: TZS 3.39 billion), an increase of 338 million
{16%) attributed by the increase of repair and maintenance cost of water sources and netwark
infrastructures due to flonds caused by heavy rainfall.

significant Aspects of Statement of Financial Pasition

a) Cashand Cash Equivalents

The Authority’s cash and cash equivalents as at 30 June 2024 were TIS 585,84 million (30 June
2023: TIS 920.32 million), after provision for Expected Credit Loss (ECL) of TZS 4.48 million
{30 June 1023:; TI5 13.16 million) which is a8 decrease of TZ5 334.48 million, equivalent to
36%. The fund was carried over to the mext financial year to finance commitments which were
in progress at the year-end. Authority assumes a default probability rate of Z.16% to the
commercial banks {CRDB and MMEB).

b}  Receivables and Prepayments

The analysis of the recorded performance on recognized revenue as at 30 June 2024 indicates
that the Authority had cumulative revenue receivables from exchange transactions and
prepayments of TIS 2.80 billion (30 June 2023; TZ5 2.38 billion) after provision for Expected
Credit Loss (ECL) of TZS 2.73 billion {30 June 2023: T2S 2.35 billion). Expected Credit Loss for
trade receivable was calculated by assuming the Following: -

1.  Historical data from 31 July 20718 to 30 June 2023 has been used in order 1o arrive at Loss
Rate Estimates.

2. 365 Days Past Due (DPD) has been considered as the point of loss er default threshold for

both Private and Government sectors, hence, 100% loss rate has been applied for
receivables with more than 365 DPD,

3. If for a particular account, the outstanding balance is in more than one bucket, then the
worst bucket 15 considered for exposure calcutation.

4, Throwgh the Cycle (TTC) Loss Rates are computed using the Flow Rate Approach

5. Macroeconomic indicators for conversion of Through the Cycle (TTC) ta Point in Time (PIT)
loss rates have been taken from the World Bank database - https: //data. worldbank.orgfand
IMF database - https: / f'www.imforg/en/ Publications/WEQ /weo-database/ 2023/ April

6.  The TTC loss rates are transformed inta PIT using the Vasicek approach

7.  Standard deviation (+1 S0) and {-1 5D} have been used for forecasting the macro-economic
variables for Best- and Worst-case scenarios respectively.
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To limit the growth of the debt and improve collection efficiency Authority has started installing
prepaid water meters. Total number of nstalled prepard water meters as 30 June 2024 wera
430,

c) Property and Equipment

The property and equipment during the year ended 30 June 2024 stood at TZS 47.11 billion (30
June 2023: TZ5 44.43 billion) the difference was attributed by the purchase of furniture and
fitting TZ5 50.82 miilion, Computer eguipment TZ5 19.95 million, Bullding TZ5 140.26 million,
Workshop Equipment TIS 5.03 million, Production Facilities TZS 92.7 million, Distribution
Facilities T25 513.07 million, Sewerage TZ5 437.77 million and capitalization of water and
sewerage infrastructures TZ5 .84 billion. There was also a Work-In-Prograss for the construction
of water projects of Karanga and Musa Toroka and the sewer project of Karanga Leather TZ5S
1.30 billion (3C June 2023: TZ5 1.61 billion).

d} intangible Assets

The intangibie astets as at 30 June 2024 were TZS 8.41 million (30 June 2023: TZ5 11.51 million)
the difference was attributed by an amortization charge of TZ5 3.10 million made during the
year.

e} Payables and Accrued Expenses

The payables and accrued expenses as at 30 June 2024 were TZS 2.24 biltion (30 June 2023:
TZE 788. 40million), an increase was due Lo a delay in settling the debt of suppliers who supplied
materials for Karanga Leather Sewer Project and Quick Win water projects. Also, salary
statutory deductions for the month of June 2024 were settled within the statutory period. The
major part of the pavables and accrued expenses are suppliers for goods and services who's
their outstanding balances are within a reasonable settlement period.

f) Financial Performance and Financial Position

The Authority's Statement of Financial Position as at 30 June 2024 reported Het Assets
amounting to TZS 51.77 billion (30 June 2023: TIS 51.21 billlen) which is composed of a
Taxpayer's Fund worth TZ5 4.63 billion (30 June 2023: TZ5 4.63 billion) and retain earning of TZ5
47 14 billion (30 June 2023 TZ5 44,58 billion) anincrease of 1%

The general financial perfermance indicates that the Authority's existing sources of revenue can
sustain the sxecution of the Authority’s functions. However, the Authority shall continue to
manage efficiently its working capital and closely monitor its current sources of revenue,
explore other sources of revenue to enable it to sustain its operational services to the public,
monitor expenditure operations, and control expenses within approved budgets.

g) Description of Budget Information

The Autheority's final revenue budget from own sources for the financial year ended 30 June 2014
was TZ5 19,82 billion (30 June 2023: TI5 13.49 billion) and the recognized revenues for the year
was TZ5 13.98 billion (30 June 2023: TZS 13.12 billion) variance of TZ5 1.84 billion (30 June
2023: TZS 270 million) below the final budget. equivalent to performance 88.37% (30 June 2023:
87.9%%), The major reason for this non-achievement is low sales from the newly clustered area
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of 12 wards of which customers were resisting the installation of water meters. The final
operating expenditure budget of the Authority for the financial year ended 30 June 2024 was
TE5 1477 billion (30 June 20Z3: TI5 11.15 billion} and the actual expenditure was TZ5 10,63
billion (30 June 2023: TZ5 10.41 billion), which was below the final budget by TIS 4.14 billion
(30 June 2023; TZ5 740 million). The under-spending is attributed by cost minimization strategies
applied to match with actual collected revenue.

h)  Analysis of the Autherity's External Environment

The Authority conducted an assessment of external factors which are likely to have an influence
on MUWSA's cholce of direction and action. Expected possible external changes include;
Expansion of operation area, Resistance to tariff changes, Effects of the paolitical pressure,
Global warming, Population increase and Change in Government Policies, Consequently, plans
and strategies were derived in order to adopt the anticipated changes which are required in
order to maintain success.

2.7 RESOURCES

The Authority's key strengths which assist in the performance of its functions to achieve its
objectives are pegged an a well-composed Board of Directors, effective Management, competent
human resources, deployed ICT systems and documented Internal Operating Procedures (loPs|.
These strengths continuously create value for the Authority. In terms of rescurces, the Authority
has tangibles and intangibles, which include intellectual resources, human rescurces, social and
relationship resources, natural resources, financial resources and other resources are explained
below:

2.7.1 Intellectual Resources

The Authority has maintained a good level of utilization of Information and Commurication
Technology to facilitate effective and efficient business continuity. The Authority has put in
plece an ICT Policy that camplies with laws and regulations in order to govern its ICT operations.
The Authority conducted guarterly ICT Steering Committee meetings Lo review the performance
and direction of ICT wtilization.

The Authority has maintzined a good level of utilization of Information Systems to facilitate
electronic capturing. processing, storage, and retrieval of information at shared environment for
the aim of facilitating timely service delivery. Currently, MUWSA uses 28 Information Systems
as shiown in Table 1.
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Table 1: Status of Authority’s Information Systems

 MNe, Software Owner Description of use
1. | WSSA"s h'ﬁ:i'i‘i-[ijrir;lg | eGA ' The systemn is performing well in displaying
1. | Dashboard system revenue collections and customer statistics
z, Smart Billing system  Ofdos Tanzania | The system is performing well maintzining
LTD customers records
'3, Sage 300 Wista '
Accounting solution The package Is performing well In managing
system procurement, Inventory and financial recards
4, - Aruti Payroll | NFK The software is performing well in managing
P | COMPARY  empicyes’s data and payroll processing.
A Linkus - Call MNOSSCOP The system is performing well in responding and
Centre system LT accepting customers calls.
&, AreGls and ESRI na The systemn 15 performing well in  processing,
AutnCAD ATAWAS analysing and sharing of Geo Information,
7 " Bylan meter | JUNACO “The system Is perfarming well In maintaining |
reading system prepaid meters CUSiOmeTs recards,
B, CGANIS " MINISTRY OF The system is performing at satisfactory level of in
FINARCE managing fixed atsets. Some improvements are in
- | progress in order Lo meal user raguirements
9. e-oifice system EGA The system is perfarming well in maintaining effice
| - :arrespuﬂdence;
10. GARI system  MINISTRY OF | The systemn is performing well in amswering CAG
FINARLE gueries,
IR E LNIFIED BILLING MIMISTRY OF The system 15 performing at satisfactory level in
EYSTEM WATER malntaln customer records bills and  reverue

collection. Some Improvements are in progress in
_ order to meet user requirements

12. Project register  MINISTRY OF  The system is performing well in maintain project

IMALIAPP) WATER funds and records sibmission to Ministry of Finance

13, Plan-rep TREASURY The system is performing well in maintain budpetary
REGISTHAR ren::rdﬁ

14,  ERMS 'EGA The system s performing at satisfactory level in

managing procurement, imdentory Mnancial reconds,
and employes’s activities, Some improvements are
In progress in order to meet user requirements.

15.  TANEPS 2 FPPRA ' The system is performing well in maintaining |
| procurements records.

16. GIMIS | GPta ' The system is perfurmmg well m facilitating fuel
rescjuaest .

17, GMS EGA The system is performing well in facilitating
gowernment 1nfurrnat1nn viae- ma:l .

18.  OTRMS - TREASLIRY The systam 15 performing well in reporting quarterly

REGISTRAR - reports to Treasury Registrar

1%.  mGov [EGk=" ~ The system {5 perfarming well in sending SMS to the

custamers
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M, Software Drwner Pescription of use
20. Majls - Water " EWURA _ The system is performing well in maintaining
LIEfLities operations mecords and submission to EWLURA
Information
21 MNEST PFRA The system is performing well in maintaining
= I— procurements records an submission o PERA
72 NHIF - Pertal " NHIF | The system is performing well in maintaining health
| insurance data for employees
23 WCF - Portal WCF The system I5 performing well In maintaining
the submission of emplovees® contributions.
24. OSHA - WIMS | OSHA The system §s performing well in maintaining health
information
25.  LOAN BOARD - HESLA The system i performing well in submission of
Fortal employvess’ contrbutions
. TRA - Partal TR | The system Is perfarming well in the submission of
TRAS" retumns,
7 E-Drive Fleet  Perfect | The system is perferming well in maintaining vehicle
Manzgement InfoTech Int. pperations which helps control wehicle behavior and
System Lid fuel efficlency and consumption.
28 PEPMIS OR MULB | The system 15 performing well in reporting daily

| activities conducted by employees,

a} Electronic Payments and Bulky 5MS Bills Delivery

The Authority utilized bulky SMS mechanism to distribute bills where an average of 30,775
customers received their monthly bills and vanous notifications via SMS,

The Autharity collected revenue through electronic payment from average of 46,029 customers
per month; this shows at least 91% of all customers wiho received bills through SMS paid manthly.
The remaining 9% include those who pays in the following months and Govermment Institutions

who does not pay regularly. The mechanism helped the Authority to have timely distribution
of bills hence improved revenue collection.

b} Electronic Data Repository and Accessibility

MUWSA maintained a reliable central data repository, which 15 accessible to all offices through
Local Area Metwork. Moreover, the Authority is connected to the stable Internet connection in
order to enhance the speed and retiability of communication and data transfer. The Authority
maintained a reliable data security infrastructure that ensured safety of data and business
continuity. Regular backups were made and secured both onsite and offsite at National Data
Centre, For the whale yvear no data (oss.
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In general, the implementation of ICT application systems improves the Authority's service
delivery process and enhances efficiency. The Authority shall continue with its initiative to
automate business operations to enhance efficiency and reduce costs of business operations.
Factors that may affect the availability, gquality, and affordability of intellectual resources
Include fast technological changes, Government legislative changes, systems hackers where
access controls and firewails are weak, and unaxpected power outages. However, the Authority
is organized to cope with future changes and expects intetlectual resources will continuously
be available to meet future demand.

2.7.2 Human Resources

The Authority has skilled, committed, motivated, and competent employees dedicated to the
provision of quality services that meet and exceed customers' expectations. Management
adheres to the principles of good governance and promotes a good working environment and
labour relations. In addition, the Authority has continually invested in human resource
development focusing on training, staff wellness, staff recognition, competitive remuneration,
and career growth.

As at 30 June 7024, the number of employed staff was 178 (30 June 2023: 176), and the daily
paid 54 (30 June 2023: 53) staff that were wsually required to perform specified short-term
assignments. The compasition of staff includes 114 (30 June 2023: 114) male and &4 (30 June
2023: 62) female staff,

The Authority has 58,246 (30 June 2023; 57,053) water and sewerage connections which makes
a ratio of employees per 1,000 connections to be three staff (30 June 2023: 3).

The Authority is taking close care of its human resources to ensure they are highly motivated
to continue working with the Authority and meet future demand.

2.7.3 Social and Relationship Resources

The Authority's social and relationship resources are composed of ethical and transparent
relationships with its customers, suppliers, regulatory bodies, Government and the general
public who are internal and external stakeholders by establishing a harmonious relationship.
The Authority creates a shared value strategy relating to social development initiatives such as
education and leadership development, financial inclusion, and health and safety facilities
which are deliversd te the communities in the areas of operations.

During the year under review, stakeholders from beth Lhe water and sanitation services
extended the required cooperation and supportl Lo the Authority’s activities. The Authority
maintains its commitments and inttiatives on social and relationship resources to continuously
meet existing and future demand.
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2.7.4 Natural Resources

The Authority's major natural resaurces are water and plants which are water friendly with the
view of environmental protection. Yarious initiatives have been taken by the Authority to
promote environmental sustainability through internal engagements and external partnerships
and commitments. For the financial year ended 30 June 2024, the Authonty spent TIS 3.9
million (30 June 2023: TZ5 15.53 million) for environmental conservation issues by purchasing
staff gears and working tools. In addition, the Autharity proclaims on proper utilization of water
i5 a key natural resource in sustaining human life. The strict control of misuse of water, both
from water taps and natural sources, 15 highly emphasized. Education is provided by using
meetings, brochures, broadcast, and magazines.

Factors that may affect the availability, quality, and affardability of natural resources include
natural calamities, drought, human sabotage and laxity in compliance with legislation and
minimum commitments from leaders. However, the Authority values natural resources and will
continuously take necessary steps to ensure the protection and availability of such rescurces to
meet the Authority's future demand

2.7.5% Financial Resources

The Authority enhances its financial sufficiency by improving the management of its resources
through prioritization of initiatives and implementing Initiatives within the available financial
resources to generate adeguate revenue for the timely implementation of planned activities.

Billing and collection efficiency remains the most critical indicators for the performance of the
Authority, Core internal revenue s generated from sales of water, sewerage and cesspit
charges. During the financial yvear 2023/24 average billing per month amourts to TI5
1,083,340,567.45 and the collection efficiency is 96.3%,

Factors that may affect the availability of financial resources include commercial loss on water
supply which occurs by fllegal connections, water bypass, inefficiency of water meter, and
challenges encountered in collecting debts. Also, dilapidated water infrastructure which loose
water by regular pipe busting. Mevertheless, the Authority will take administrative measures to
ensure financial resources are available to finance existing and future programs of the
Authority.

2.8 PRINCIPAL RISKS, UNCERTAINTIES AND OPPORTUNITIES
2.8.1 Principal Risks and Uncertainties

The Autharity's risk assessment process identified oppertunities that would expectedly enhance
the strategic plan execution as summarized as follows: -
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Table 2: The Authority Risks, Impacts and Mitigation

&

Cantrofler and Augitor General

Risk title & 1D

Increase of Mon-

Revenue  Water

{HRW)

Floods 'I'mpacE on

the water
Infrastrscture

Emronmental
pallition

\Decreate of water

sources discharge

_ll'ﬂ-p act

« Decrease 19 revenues/ Collections.

# [nsufficient water storage capacity to
meel dermand.

# Treatment and Jdistribution costs
fnerease.

= Water sales decrease.

= [nefficiency in Autharity performance
towards achlewing Its cbjective of
meeting the provision of guality water
service to its residents.

« High non-revenue: water in a way
infringes the rights of underserved and
connected consumers as it limits cost
recovery and sustainability leading to
the unjustified burden for paying

| consumers.

= 'Water distnbution network exposed

= Damage to equipment and pipewark.

=Health problems iIn a served
population,

«Water service disruption
customers.

= Pressure fluctuations.

= Intermittent supply.

= Turbidity.

= Drinking
floodwater.

#lt harms living organisms and It
damages the saviranment.

# Drinking water contaminated,

to the

water contact  with

= Insufficient -access ko safe drinking
water and hunger.
» Food shortages

Ritks mitigation

" We have, and continued to invest
significantly 10 installations - ol
quality pipes and fittings necessary
for leakage repairs and availability
of connection fittings at all times
when the need arises to effectively
deal with HRW.

However, sensitization Wity
conducted to the general public to
inferm the Autherty By secing
valuable water Mowing in the strects
for days, wesks and even months o
ensure  techaical capabitity and
maonitoring capability to effectively
control KRW,

We have constructed a wall fence
arcund the water scurces, planting
of trees around the water sources
and constructed  Hoodways 1o
control flood effectively.

_ 'We have and continued to Invest

significantly n water treatment
chemicals. for the afety and
construction of wall fence around
the water sources to ensure raw
[water guality 15 not contaminated.
|we collaborate with  public
institutions and ather stakeholder's
engagement in planting trees around
the water sources (Afarestation),
Proper management of  walker
resources between water demands
and the supply capatity Lo ensure
water availability
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5/M  Risk title & 1D

Impact

Risks Mftli_-:tlnn

5 Long outstanding eFailure of MUWSA Lo meet its  We are implementing an efficient

chebts
R

Iinfectious

hsease,
7 Cenflict

of

B Workplace injury

§ More claims than

available fund

10 Loss
information
'F!,IE.‘I‘.H“

of

'« Loss of mAanpowar

pbligations when due/ Liabilities,
=Legal  proceedings  against  the
customer for the recovery of the
outstanding balance.
= Failure to cover operation costs,

» Life-threatening.
= [mefficiency in work performed by the
organizetion

'« Misinformaticn of Organization goals

Lo staffa.

= [nefficient/ weak internal contrel.

» [nefficiency in work perlormed by the
organization

= Finarcial loss.

= Losses to people,
business operations.

= Burns and suffocalion,

property and

‘|t Causes inadequate implementation

of activilkes/Projects

® Loss of Suppliers/Service
Providers/Contractors' trust  during
ardering of materials

oIt causes delays in the deliverses of
materials

=t affects Annusl Procurement Plan
implementation.

cradit contrel palicy, Installation of
prepaid wakter meters in
Government  institutions,  and
sending SM5 reminder alerts to
customers with unpaid bills in order
ta ensure prompt payment  and
disconnection of customers with

outstanding debts.

e cuill:u.hural:e with
imstitutions and experts to conduct
Staffe  training amd awareness
program on TS and HIV-AI0S for
all staff.
General
cleaned.

office and enviroament

health

‘We maintain a comtructive and

proactivie  relationships  with  the
worker's council TUGHE and TUICO
gt MUWSA, Horeremver, the
Management  conducted  staff
meeting  an manthty Diasis.
Furthermore, [he exisience aof
grievance procedures documents.
We have contineed to install Fire
safety  in bulldings such as fire
ectinguhers o emndure  effective
control of fire cutbreaks.

‘We have continued implementing
suppliers’/ vendors' payment on
time after the delivery of goods or
services rendered. However, upon
delays;, the Authority agrees the
payments  to be done on oan
installment basis to ensure 2 good
relationship with suppliers.

e Loss of sensitive data, this will lead to

operational downtime as the authornty
will need to contain the breach amd
irvestigation

j# Financial loss, a5 the authonty has o

Compensaie the compramised
customers, legal fees, and forensic
investigations are costly,

Controller and Auditor General

we have and continued to provide
awarsness progdrams and adnerence
of ICT users on ICT Policy.

IT Systems are updated and the
antivirus signatures are licensed,
activated and updated.

AR/PAIMUWEA/2DZ 1424

74

-



MO5SHI URBAN WATER SUPPLY AMD SANITATION AUTHORITY

5/H | Risk title & 1D

Impact
» Damage to brand reputation,
« Revenue loss

‘Data Breach
suggested for tecurity widnerabilities
a5 It no longer receives security
patches.

» Limited featurss, Important features
that support business continuity will
ne longer be available, and [imited
technical support from the software!
system vendor,

eloss of revenue due 13 wrong
computations of software cawsed by
gystiem malfunctioning.

e Failure to highlight the Authority"s ey
achievements, ecopectatioms for the
coming year and overall goals and
objectives.

« Failure to obtain information about
the Autharity's financial position and

. Organization plans
not implemented

internal reports  te make  goad
decisions.
Adverse s The public will have a negakive
infarmation in the | perception about MLUWSA,
media « Public outcry and Demonstrations
v Government incervention and possible
divestiture,
|s Sabotage of Water Supply and
Sewerage infrastructure.
[ Lack of trust and community support
for MUWEA activities.
Getting lslncrease in  loss due to poor
counterfeit infrastructure
products in the |s Increase of Hon-Revenue Water
market o o
' Dffice '» Turnish the Autherity's image
Confidential '» Conflict between the authority and
Infarmation stakeholders.
Leakage.

| Cantralier ard Auditer Gemvsral

'+ Data breach, software/ system will be

| Risks Mitigation

Penodic assessment of user acoess |

privileges and updating user account
profiles are conducted.

‘We have continued to  update
software and the ICT systems.

"'.l'-'e have and continued to provide
guarterly report figwres, these
staterments may also provide year-
to-date and comparative {(e.q., last
years guarter to this year's quarter)
o ergure the right and timely
information is communicated to the
Board of directors/ Ministry  of
Wates/ EWLIRA

‘We have continued to  conduct
swareness programs, meetings with
Ward Executive Officers (WED) and
the public on a Monthly/ CQuarterly
basls to epsure the right and timely
information is communicated (o Lhe

public.

‘We strengthened inspection team |

and ensurg that all the recefvables
goods from the suppliers are genuine

MUWSA has capacitated their staff |

conceming the securty and privacy
en keeping the infarmation

AR AMUWS A IDZ 3724 |- a3
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1.8.1 Opportunities

The Authority’s risk assessment process identified opportunities that would expectedly enhance
the strategic plan execution as summarized below: -

i. Technological advancement and infrastructure development, as well as the availability
of financial resources, will be essential to improve water use efficiency. The Authority
has the potential of enhancing clean water service delivery to Moshi Municipality
residents and the mewly extended areas (12 Wards) and increasing revenue generation by
taking advantage of new technoloey n making transformative changes in its operations
and processes;

fi.  Transparent processes and access to information are required to discourage corruption,
which adversely affects efficient and equitable water allocation and the delivery of
water and sanftation services particularly to poor and vulnerable groups;

iil.  Adeguate financing and appropriate staffing are required for effective and efficient
delivery of water services, and the ability of the authority to address basic governance
issues like integrity and accountability; and

iv. Favourable legal setup and exclusive mandate an clean water service provision to the
community ¥ another key opportunity. The Authority has the potential to increase
revenue generation dus to the existence of a favourable legal setup being the public
institution guaranteed by the Government in its undertaking, which is seemingly
commanding public trust and a good reputation. Furthermore, increase in the size of the
population, and economic growth level within Mashi Municipality and the newly extended
areas {12 Wards), MUWSA has the opportunity of increasing its revenue and build
financial sustainability by taking advantage of available water demand for clean water
services derived from increased population size and income levels (economic growth)
within its area under jurisdiction.

2.8.3 Assumptions on Risks, Uncertainties and Opportunities

The Authority is mindful of the following assumptions during assessments of the risks,
uncertainties and opportunities:

i. Macroeconomic factors or conditions like Inflation, Interest rates, Gross Domestic
Product, per capital income, economic growth rate, and terms of international trade
exchange rate will continue to perform well and remain fairly stable;

ii. Political environment will remain stable and political support to the water sector during
the implementation of the Authority’s functions;

fil. Stable and predictable regulatory environments like Policies, Laws and Regulations  will
exist during the implementation of MUWSA functions;
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iv.  Competent, skilled and mativated staff will be available during the 5trategic Plan
implementation period;

W. Gond or stable ralationships with key stakeholders like EWURA, MoW, NHIF, PSSSF,
TAMESCD, TRA, PPRA, HNBAA, TBS and OTR will be maintained during the
implementation of the Authority Strategic Plan;

vi. Availability of sufficient financial and physical resources like buildings, working tools,
and 50Ps for the implementation of the Authority Strategic Plan; and

wil. The current arganization structure will remain intact for the implementation of the
Authority Strategic Plan and there has been significant change in the existing
organization structure due to the implementation of the new scheme of service for
Water Supply and Sanitation Authorities - Type 1 approved March 2023

2.9 STAKEHOLDERS' RELATIONSHIP

The Authority believes that the stakeholders are what make its existence. Several measures
have been taken to institute responcsible behaviour in employees of the Authority and other
stakeholders, The Board considers the interests of all stakeholders and ensures that engagement
with stakeholders 15 deliberate and planned and that communication is always transparent and
affective. The Authority has identified different categories of stakeholders; the Government,
employees, customers, suppliers, society, regulators and policy-makers. These have to be
constdered by the Authority before making its decisions.

2.9.1 Customers

Custemers remain to be our core stakeholder as they determine cur existence. The Autharity
guarantees its customers the sustainable service delivery, assurance of supply both guality and
guantity, responsive to needs and competitive tariff. Innovative solutions and superior
experience are critical to maintaining a high-quality relationship with them.

2.9.2 Employees

Employees are key to make the Authonity a great place 1o work. They should find working for
MUWSA an inspiring place for elevating personal experience and consequently accepis co-
responsibility for the development of each employee to the full potential. Together with
efficient and value-creating solutions, services and operations offer value to our customers.
Career progress is based on the individual initiative towards the fulfilment of their
responsibilities complemented by the Autharity.

£.9.3 Suppliers
Suppliers are stakeholders who provide goods and services to the Authority and they are closely
monitored to ensure they deliver reguired or ordered goods and services on time.

Controller and Auditor Gansral ARSPASMUWRA/IOZ 3,24
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2.9.4 The Government

The Government established the Authority with a set of objectives and functions for providing
Water and Sanitation services, The motive behind the establishment of MUWSA is to enhance
the sustainable and adequate provision of water and sanitation services in the Kilimanjaro
regian.

2.9.5 Soclety

The Authority acknowledges its responsibility to respond to community secial needs. The
Corporate Social Responsibility (CSR) interventions included a commitment to active
participation in erwvironmental protection and promotion of the socio-economic development
of our soclety through the extension of financial support to the implementation of community
activities,

2.9.6 Regulators and policy makers

Tha Authority camplies with a wide spectrum of legislation, conventions, resolutions, directives
and guidelines which are issued from time to time by the Government entities. EVURA, Pangani
Basin, NEMC, CAG and Treasurer Registrar have a regulatory and/ or oversight function over
MUWSA and with whom the Authority is required to interact on a regular basis in order [oensure
that statutory reporting requirements are met.

2.10 CAPITAL STRUCTURE AND TREASURY POLICIES
2.10.1 Capital Structure

The Authority’s capital structure for the year ended 30 June 2024 consists of a Taxpayer Fund
of TZ54.63 biltion (30 June 2023: TI5 4.6 billion) and an Accumulated Surplus of TZS 47.14 billion
(30 June 2023: TZS 46.58. billian). The Taxpayer fund is the established value of total net assets
taken over from the Government of the United Republic of Tanzania at the inception of Moshi
Urban Water Supply and Sanitation Authority in January 1998.

The Authority's capital structure for the financial years ended 30 June 2024 and 30 June 2023
are summarized below: -

AS'EHS: - — - -
2023724 2022/23 |
TIS TES
Current assets | &, 180,230,452 6,514,776,182 |
Mon-curment assets _ 48,423,537, 795 44,053,994, 688
TOTAL ASSETS _ 54,603,768,287 52,568,770,870
LIABILITIES: S
Current liabilities | 2,315,665,31% | 861,112,913
Mon-current lisbilities i 518,769,558 | 497 699,807 |
TOTAL LIABILITIES _ 2,834,434,877 1,359,011,720
HET ASSETS 51,769,333,410  51,209,759,150
Controller and Auditor Genpral AR/PAMMUWSAZ0Z /24
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202324 2022/23

TZS | TZ5

Taxpayer Furd  asmaaiseT | 482539,567

| Accumulated Surplus | AT44.001 843 45,584,427 583
TOTAL HET ASSETS 51,769,333,410  51,209,75%,150

2.10.2 Treasury Palicies and Objectives

MUWSA treasury policies involve mechanisms established by the Board, which delegates
financial decisions to Management in a controlled manner. The control instruments in place
include legislation, Government Circulars, Cuidelines and Board resolutions on opeming,
operating and signing mandates to the bank accounts. The main objective is to ensure proper
control and safeguard of the Government's financial resources. Under these mechanisms, the
Authority's revenue is collected and remitted directly te the Authority's revenue collection
accounts maintained at designated commercial banks using the GePG system; and weekly, on
Monday, Lo the Authority’s revenue collection accounts maintained at BOT. all expenditures of
the Authority are incurred within the approved limits in the approved annuzal budget.

2,11 CASH FLOWS

The Authority's cash flows can be analysed from the cash flows statement under three argas
of cash flows from operating activities, cash flows from investing activities, and cash flows from
financing activities. It should be noted that cash flow analysis does not consider any growth in
the cash flow statement because the cash flow statement always shows what happened in the
past. Therefore, the Authority’s cash flow analysis is summarized below:

2.11.1 Cash Flows from Operating Activities

The net cash flows from operating activities for the year ended 30 June 2024 of TIS 4.31
billion {30 June 2023: TZS 6.54 billion), was derived as the difference between cash receipts
for the year ended 30 June 2024 amounting ta TZS 14.94 billion (30 June Z023: TZS5 17.23
billion) from sales of water, sewerage, water reconnections, new water Connections, |llegal
and bypass recovery and penalties, grants received and other income, and payments by
30 Jure 2024 amounting to TZ5 10063 billlen (30 June 2023: TIS 10.49 billion) for Water
production and Distribution costs, Maintenance and repairs of water networks systems,
personnel, administration, business promotion, events and donation, statutory fees, and
financial expenses.

2.11.2 Cash Flows from Investing Activities

The net cash flows for the year ended 30 June 2024 used in investing activities of TZ5 4.65
billion (30 June 2023: TZS 6.50 billion), was used in cash capital expenditures including the
acquisitien and construction of property, plant and equipment.
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2.11.3 Cash Flows from Financing Activities

There was no cash in from financing as the Authority finances its activities by using own source
and unconditianal grants only.

212 LIiQuIoiTy

Buring the financlal year ended 30 June 2024, the Authority managed its liquidity level to
ensure there is sufficient funds to meet 1ts liabilities when due, without incurring unacceptable
losses or risking damage to the Authority’s reputation. This was achieved through prudent
liquidity management which includes maintaining sufficient cash and cash equivalents and
striving to ensure that receivables are settled within the peried. The Authority's current ratio for
the financial year ended 30 June 2024, which measures the ability of current assets to meet
short-term obligations (current liabilities) was three times (30 June 2023: eight times). Moreover,
the acid (quick) test ratio which also measures the ability of current assets, without inventaries,
to meet short-term obligations (current liabilities) was 1.59 times (30 June 2023: 4.25 times).

Thus, the Authority's Liquidity cover which is the excess of current assets over current liabilities
for the financial year ended 30 June 2024 was TIS 3.9 billion (30 June 2023; TZ5 5.7 billion),
All of the zbove ratios, current ratio, acid test ratio, and liquidity cover reveal that the
Authority was able to fund its current liabilities when due.

Howewver, going forward, recetvables amounting to TZ5 2.65 billion from Gowernment
Institutions is slowly being collected which affects cash inflaw. The Autherity shall continue to
closely monitor its current sources of revenue, explore other sources of revenue, and reduce
unnecessary expenditure to reduce the effect of reduction In revenue due to uncollected debts.

2.13 KEY PERFORMAMWCE INDICATORS
2.13.1 Key Performance Indicators Matrix

The Authority's Key Performance Indicators (KPIs) are reported based on the implementation
of the annual plan and budgst derived from the Authority Business Plan (2022/23 - 2024/15).
The KEPlks for the year ended 30 June 2024 is given under Table 3 below.

2,13, 2 Service Levels Achigvements

Table 3: Overall Quality of Service Achievement

Code  Focus Description Provisional Target ServiceActual Performance
el 20222023
WSS01 ‘Water Quality Testing samples  100% compliance 1004 compliance
for impurities
w5502  Water min/max water 0.5 to 3 bars A average of 3 bars
Pressure pressure

Controller and Auditor General AR P ASMUNSA 2023024 B
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Focus

Reliabiliy of
supply

Relinbility of
supply

WS505 Sewerage

W5506  Sewerage

WSS07  \Water meters

Detivery  of
bills

WE508

WELOR

Appotntrments

WS5010 Complaints

WES011 Cemplaints

Description

Notify the public
of the intention to
interrugt supply -
planned
Erterruptions
Restoration after
emergency  Lock
off

Correction of

SEWErage
problems

Sewerage effluent

quality
Changing meters

lssue of the first
bill

Keeping
appaintment:

Resparsea ta
complaints
nak bill related

Rezpance ta
Billing complaints

Contraller and Auditor General

level: 2032/2023

" 12hrs - shart

interruptions  3&hrs
longer interruptions

' Less than 12 hrs

| Less than 12 hrs

100% compliance

- 100% compliance

~ Provisional Target ServiceActual Performance

Maore than 24 hours'

matice for any planned
interruption, short
Motice an any emergency
inkerruption,

| The maximum was 12

ours,

| The maximum was 12

haurs,

| Flgures days and details

given to the customer

comnection and  bills
delivered belare
the second of  every
month.

| Customers wenenotified of |

the appointment time days
before visit and visited as
per agreed appointment
time

Maximum five days after |

receipt of complaints.
Maximum of 20 days 1o
complete the
nvestigation,

| Maximum of five days to '

acknowledge Ehe
complaint and 10 days to
investigate and resolve.

Maximum of 30 days after |

Maximum of  figures
warking  days and
custemers are notified of
Tawlt meter and volved
in chamges and records
kept.

Maximum of 30 days
after connection and
bills delivered before the
secand of every month,

Cuttamers wera
attended  Immediately
nat necessarily through
the reguest of am
appointment.

Maximum one day after
receipt of complaints.
Maximum 10 days to
comptete investigation

Maximum of one day to
acknowledee the
complaint and five days
Lo irvestigate and
resolve,

AR/PAIMUIWSA/ 2021724
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Table 4: Guaranteed Quality of ervice Achievements

Code  Focus Description
WESGT  Access ' Connection to
supply
WS5G2  Water Meters 1 Meter  installation
of Licensee  with
i 100% meterting
W55G] Water Meters2  Repair = or
replacement of
faulty meters
WG -".‘-'aterﬂ.etersl'.hleterrea.dhg
W55G3  Unjustified ‘Stop  Unjustified
disconnection disconnection
WESGA Reconnection  Reconnection after
payment of the
everdue amount.,
W5SG7 Compensation  Payment of

Provisional Target
service level: 2013/20024

wetual Performance

compensation

| Controller and Auditor General

Maximum

SEVEN
winrking days
| Maximum seven |
wixrking days

Maximum five working

days

" Meter reading bto be

dome monthly

A& magmum of 24 hours
Lo restore  wrong/f
unjustified
disconnection after
being notified/ aware.

| 24 hours after debt
settlement

| Maximum of 30 days
after the claim- s
recelvad to process and
make payment.
The customer musl
claim within 60 days af
the perceived breach.

Connection  was  done
within sewven days after

full payTent of

cannection cosk

Within seven -dil‘_fE after
full payrment of

connaction Cosks

rore o T

done within five days after
the defect had been
identified depending  on
the availakility of meters.

Meter reading is  done

monthly in o cycle starting
from the 18 Lo the 30 of
every month,

Mo case of unjustified
disconnection

hagpenad.

Disconnection is done on
the day and reconnectians
paid befoere 1500 hours
wers recennscted on the
sarme day; the rest are
reconnected the following
day,

Mo claim for compensation
wWas done:;

AR/PAIMUWSA/Z023/24

30

o



MOSHI UREAN WATER SUPPLY AND SANITATION AUTHORITY

2.13.3 Performance Contract Targets
Water Supply and Sanitation Performance Targets for WSSA

Table 5: Performance Targets

PT Mo, | Performance Indicator Unit T-'n-rlnrmancaTa.rgits
— Provision Actual
Target 2023/24 Performance
30 June 2024
Fmtectlnn of the user interests e
User service accessibility
FT1 | Propartion of popuiation living within the = % 56 5.7
! _area with Water Network
FT2Z | Proportion of population with access o @ % 100 CF
water supply
FT3 | Mumber of hcuseholds with connection to Ma &0 100 & 246
Water supply
PTA _F'E;;:Emn of an-ulau»::ln connected with % 30 agq
iweweTage network
'PT5 | Mumber of Households wath connection ta = Mo 3,487 3,45%
Sewerage
PTE | Humber of Public Water Kiosk Mo a7 188
PT7 ~Average hours of supply " hours 233 A5
| Quality of service supplied to users
FT8 Water ¢:|uaﬂ1t5-I compliance (%)
| 4.1 E-coli % 100 100
| 4.2 Turbidity % 100 100
Sl.r:tninnhlltl:fnf the Operator ' ——
Operator's  financial and  economic '
sustainability
FT9 | Metering ratio (%) % 100 100
PT10 | Non-Revenue Water or NRW (%) % 21 13.8
PT11 | Revenue cu{lectlun efficiency (%) % 95 9.1
PT12 | Working ratio . 0.8 0.80
PT131 | Dperatingratio £1 8.9
' Oparators Cost Indicators
' PT 14 | Personnct expenditure as % of collection % 530 33
from water, sewerage bills and related
services
' Operator's human resource Efficiency
PT15  Perscnnel/ 1000 (WES| connections Mo §-5 3 __
Environmental wswnal:llltr
PT 16 | w.a_-.ttwa.ter quality compliance (%) =
12,1 BOD5 compliance % 100 100
12.2 COD compliance % 100 100
Annual Pian, Budget and Authority Business Plan (2022/23 2024/15).
Contrafier and Auditor General AR/PAMUWIAIIOZIMZA
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Table &: Implementation of key performance indicators for 2022/21

5/No

Description Unit  Target
| 20w
Hew connections Ho 2,700
[waker)
| Mew connections o 120
{Sewerage)
" Non-Revenue [ X ] 21
Water
Revenue % | 95
collection
efficiency
' Hﬁ'mﬂie to | % ' 00
written
complaints

Actual asat  Remarks
30 June 2024
1,913 | The achievement nf.th15 1nd1|;nln-r.
by 145% = based on the high
demand for a new connection in the
MEw Service area,

40 - This indicator was achieved by 33%
because people: have aiternatives
such as soak-away pits and pit
latrines,

23,6 | The Authority is striving to Replace
dilapidated pipes, Meters
installation to customers asound 12
wards, malfunctioning meters and
timely repair of leakages inorder to
reduce HRW,

¥6.3 | Sensitization of customers to pay
their bilis and follow-ug of debts
has been done for attaining the
targets.

¥ The Authority has a customer
service section coordirating the

handling of &l customer
compiaints,

Source: Awwol Pl Sudgel and Authority Business Plan (2022723 2024/ 25).

.13 .4 Implementation Status of the Authority Business Plan

The Implementation status of the Business Flan as at 30 June 2024 shown in Table 7 has an
average of 80%, The implementation was constrained by financial availability following non-
implementation of the tariff required to be charged for the period of nine months FY 2023724,

Table 7: Implementation of Business Plan as of June 2024

| To construct Karanga Darajani

Activities to be Implemented

Water intake

| Ta constract transpartation '

pipelines, 10" to B from Karanga
Darajani Water intake and water
distribution network, 1.5" to &"

Controller and Auditor General

Implementation Status Enmplianu!

Karange Darajani Intake Constructed 100%

Construction of pipeline from Karanga to.
Kilimanjaro tank 2.3 km completed, but

the cormtrection af distribution line not

yeb conducted, will be implemented 100%

under phase || of project

AR/PAIMUWSA/2023/24 | k|
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| To Construct 89.53Km water

| To extend 10.7Bkm, 8'" wabter

 Activities to be Implemented
| Caonstruction of Mwekabungu Water |

distribution network 1.5" to4"

. To Construct 3.55 Km water petwork

pipelines e xtension, *1.5" to
“4% gt Zone 1 & 2

| To Constriset 0.45Km water network |

pipelines extension, “1.5" to "4
at ora 4

To Construct 15.85Km  water |
network pipelines extension “1.5" ta

4" atl Lone 6

| To Censtruct IKm water network

ploelines
autension of "1 w"1%at Jone T

| To Construct 4Km water network

pipelines extension, “1.3" to “4"
at Zone 8

network plpelines extension, *1.5"
to 4" at Tone

To Construct 12, 14Km waler
netwoark pipedines extension, “1.5"
to *'4" at Zone 11

To Construct 1. 35Km water network
pipelines

extension, "1.5" to "4" at Zone 12

To Construct 2. 7TEm water nebwork
pipalines extension, “1.5" to 4"
atonetd

To Construct 2Km water
network pipeling extensions, 1.57
to 4" at Zone 15

transporiation pipeline from
coffee curing water source

To construct $42 interconnections
pipeline reducing from size 67, 4",
e 0 Lol i, BLIEE i

To rehabilitate 21.9km of water
network, "1.5" to "4" plpelines by

Controller and Auditor General

Implementation Status

Implementation of Mweka sungu project
iz on progress. The project will end in
December 2024

Compliance

455

A total of 3.5m for water network

pipelines extansion has been constructed
at Shirl, Migungani, Shirimatunda and
Chekereni.

& total of 0.45 km for water network
pipelines extension in zone 4 has been
cendusted

A total of 17.12 km for water network
eztension pipeltine constructed in Sango
and Mjoharoni

A total of 2.04 km for water mebwork

pipelines extension for water network
has been conducted at zone 7

A total of 4.55 km for water network
extension pipelines constructed
inChebkereni  Relini Chekerend
Kataninl,

and

A total of 49.68 km water network

has Been extended In Mjlapanda.

A total of .08 km for water network
pipelines extemion has been constructed
in Hitunda and Kariwa

A twotal of 1.5 km Tor water network
pipelines extemslon for water netwark
has been conducted at Kimochi,

A total of 600 m water network extension
has been dofme at Mkelama

A total of 64.2km water network
extension has been dome at Maring a,
Mrimibo Luwe | Kiruweni Kmang "ara

Maote done

942 interconnection pipelines. reduced
from F.4.3 L8018 ta 1
comstructed
A total of 29.1 km of waler network
rehabilitated

100%

100%

102%

100%

53, 5%

16.5%

1m1%

Tk

3.210%

100%

JE0.9%
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|18

% |
| chambers with problems by 2024

24

5 |

7|

T

7 |

Activities to be Implemented

2005

Toa  Conmstruclt  water  Fal-meter
chamber by June 2022

| Ta purchase new land 10 |

Hectare for constrection of pew
whastewater Ereatment works at
Muaranga B Hjia panda by 2023,

Ta  rehabilitate 1000 manhoies)

Implementation tatus Compliance

50 ‘Water meter chamber were |
construcied 1R

Met done

A total of 310 sewermanhole/chambers

with problems rehabifitated 1y

To rehabilitate Soweto Sewer line
(from Mothern Zone Irrigation ko
Makaburini] for a total lemgth of
1000m (from & ta 87) by 2024

[ Ta construct Mabosinl waste watber |

treatment plant by X033

' Ta Rehabilitate 272m sewer lateral

from Bluecate to Pasua Izhanati by

| June 2024 _
To Rehabilitate 36%m  sewer

lateral at Kwa Mguzo Street by
June 20324

'To Rehabilizate 180m
| sewer lateral at Slima - Kiusa ‘Ward

by June 2004

To replace 5.97 km of 6" to & of |

delapidated  sewer lines  in
Khambaita road, Bomambuzi skreet,

| Pasea, majengo and Kiusa ward _
Toinstall pre-paid water meters 475

to  Public Institutions, 1000 o
Domestlc  oustomers; 500 o
Commercial customers and 25 t2 kiosk
customers by 2025

To pracure 6360 new water meters
|3/47) for new customers connection

To procure 2700 new water meters |

13747 for new custamers conmection

Replacement af 2000

Mudtifunctioning water meters by
ECIH

To install 24 bulk meters 0 the
water  production  plant  and |

| Convimolled and Auditer General

A total of 1000m for sewer Line in Soweto 100%
has been rehabilitated

Mabogini Wastewater Treatment plant
noit yet canstrucied. MUWIA 206
management has written two proposals
seeking for fund to implement the same.

Implemented

100%
Implemented L 100%
implemented L 100%
implemented

100%
378 prepald water meters were installed.

8%
A total of 1,100 mew waler meters for 17 704

mew connection produred and installed
A total of 3,891 water meter for new
customer  connection Installed in the 144%
existing area,

A total of 2,513 multifunctioning water
meters replaced

130%
A total of 22 bulk meters has been
installed in water production plants and =~ 2%
AR/PAIMUWSA/2023/24
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SN Activities to be Implemented

 distribution paints.

31 To Purchase of rew  workshop
equipment by 2025 (fusion machines,
pipe cutber, concrete mixer, air

| compressor, poker vibrator)

32 | ToPurchase Office equipments

" total of two (2) Air condition pracured |

33 | Establishment of call center to |
facilitate onlme receipt of customer |

complaints by 2025

34 | Construction of fencing wall around |

MLWEA's yard offica 150m lomg

35 | To Procure 2 new and 2|

replacement Motor vehicles by 2025 |

Implementation Status
distribution p;:dnl:s
~ Machine procursd

and mstalled, & telephone recsfver
procured, Supply and installation of One
{11 CETY camera, and installation of 5
bicmestric time &

Attendance device,

Call centre was established

Done

Four (4) cars procured and received

3 | To Purchase water Laboratory |

Equtpment and tools b:,l 2023

37 Replacement of water production |

equipment

1B To install computer working tools |

into all MUWSA offices by 2025

'l.'_nnr.ran.-r and Auditor General

Laboratory Equipment purchased

Water production equlpmmt replaced, &
dosing pumps procured. and replaced

in Kilimanjaro tank, Miere and Petershoff

A total of I Laptops and 1 desktop

procured. Alsa, EPD (printers, photocopy 1005
machine, scanmer, router cisso 1900
weries, mobiles flash dicks, torer, and
UsE cables.
- AR/PA/MUWSA/2023/24 |
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100%

100%

1008
1005
T
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MOSHI URBAN WATER SUPPLY AMD SANITATION AUTHORITY

2.14 CORPORATE GOVERMAMCE MATTERS
2.14.1 Corporate Governance Statement

Corporate governance is the backbone of any entity's strategy and success as it provides a
framewark within which corporate abjectives are set and performance is monitored, Good
corporate governance is critical in the public sector entities, and the Authority, in particular,
hecause with good corporate governance, the institutional risks that would lead to failure of
the Authority to perform its functions of providing water and sanitation services are mitigated.

The Authority is committed to the principles of good corporate governance. The Board
recognizes the importance of integrity, transparency and accountability. In addition, the Board
has overall responsibility for dentifylng key risk areas, considering and monitoring investment
decisions, and stgnificant financial matters and reviewing the performance of the Authority's
plans and budgets. Furthermaore, the Board it also responsible for ensuring that a comprehensive
system of internal contrel and procedures is operative in compliance with sound corporate
governance principles,

Therefore, during the year under review, the Authority complied with all aspects of good
corporate governance principles which include Board operations and control; rights of the
Governmaent and general public; stakeholder relations; ethics and social responsibility;

accountability, risk management and internal control; and transparency and disclosure. These
are briefly explained below:; -

Membership of These Charged with Governance

The Board of Directors, which consists of the Chairman and nine other members, is established
under Section 11 of the Water Supply and Sanitation Act Mo.5 2019, The Chairman and other
Board members are appointed by the Minister for Water.

The Board Chairman a2nd Board Members were appointed on 15 August 2022 by Hen. Jumaa H.
Avresa (MP), the Minister for Water. The Board had a Vice Chairman who was appointed by the
Board during its extra ordinary meeting held on 28 September 2022. The Board i5 in eperational
until 30 June 2025, when their tenure expires. The Managing Director 15 alsg the Sacretary to
the Board.

Table & below shows the Board Members who served the Authority during the financial year
Under raview:

Contraller and Auditor General AR/PAIMUWSA/ 2021174

i6

—



| 28 |

S L/ EOLVSMNWIVAHY JEDLSE JOYPNY PUE 100U

BIOT AUNC BL U0 ARse passed OSJE DUs BPUNTH L YOXEL “AwW M) paoepda sem uanped esoue TWngey 7] I W 0 Teawaalas syl Buimo)jag
poisoduwoD paeog 1 Ul S5UEYD 2 peouausdxa ALOUIny SUl USULINg CSSRUaAT e Y ATIRUGTIIUNG 3 RIEOY 3L BulutezuEw v uonsed JueaTa
31 iU ©F "BTOT AUETUgS4 [0 W0 pURDE Syl Jo aaquusiy B se paqujodde ses squiosen Ty emlesw W CI07 UNM OF PSPUS Jeah EIDURULL Y] Bujing

AIB131295
pleaq pue
I (ZEOTISNANY 5T | G SULSBLBUT LMD "38F | ueluEZuR] | SSquisw I aquuiy efty “Bu3y LI
FEOT | diysiapea _ AQUIDSEN
LiL | Aaenged LD _ BE U OURLLSADE Jo o R | UBIUTRUR L Bquay  ajeway |y ewnlemw  sw o Dl
/1 TZOZ sndNY CZ |  BS VEW ‘JUnunoTay UL dig CAPY | UBIUEZURL | dSuEw WY | WD PIYSEH W 6
30 'YV "WYH-ILpy
/¥ ELOZ SRWED | 95 | DIMNg Jo SISMEW 'EOUNT 1RQOID 'IOW | UBIUTZURL | J3qUINY ARy | SpUNTH L UONL WY | B
‘wiaw '(L)wdD *siunoooy
Lfg Hmﬂﬂﬁm:muq GT [ PuUE i..m_._._m__ﬂm:m__-_ m_._._._.._.Emn_u__u.u uL %y UELUESLE | _ Jer LIS ey WpEd ' L-q_m TUoH | £
/6 IDZINANY 67| 45 BUUNOODY Uj RWOWIQ PAOURAPY | URIURZUE] | JSqaW  21Rwad | Aassy g s YW | 9
§/§  ZIOZWNEMV ST, 45 IERIOUISG U Bty - | MEUTEE BQUI | )ea) | 1SOPN M Aor W | &
5/E TE0Z 15NNy 57 i BupeauiBug ||a1 259 UBUZ JR10M TISW | URUTZUR] | Saquuiay alew | feseRg wseaqy (Bu3 | ¥

18152004) 350 (531pMI5 UOIHEULIOUY) |
C/f | ZIDZWSNBOWEE | 75 WW  (SPIPNIS  UDNBULOM)  COYd | uEIuEZUR| QU ajew | SIS CSPAIV Joad |

Rupenoay EpULAN

C/E FIOT 1NENY CF oF | pue juawmsBeuey ajesodiod w vgo | usuezieg ALY aew [N wemsg  C‘uoy | 7
. (amynoLSy) _

v {A8cong uoneAasuo)) oL BapLy

e/f |zroz¥sndny 57| (9 | vw [ABojouype) pue 20UD5) T@Yd | URIWEZUR] | URWAEYD  AEw W Ueyep yodg | |
b1 ]
uepuany | uopEuBsay f

_ sBupaay | UL ddy adiy uopesjyjenty | Ayeusiiey uonisog  Japusn s L

FT/ETOT Jmap 3y) Jo) Aiwjaioas pJeog pur siaquiay pieog ig ajqel

ALTHOHANY NOLLVLINYS ONV ATddNS Y3 LYA NVEHN THS0W

- L L L L L L &



MOSHI URBAN WATER SUPPLY AND S5ANITATION AUTHORITY

2.14.2 Structure of the Board

To ensure effectiveness and value addition to the Authority, the Board has a maximum of 11
members including the Chairman. In addition, the Board had established its commitiees
Including Audit Committee, Finance, Planning and Budget Committee and Emplayment and
Msciplinary Committee, The Board and Its committees have charters which provide terms of
reference and guidance on undertaking their oversight role, Thus, the Board ensures that its
committees are appropriately constituted with members whe have the necessary skills and
expertise to handle the responsibilities allocated to them.

2.14.3 The Functions of the Board

The Directors believe that high standards of corporate governance directly Influence the
Authority stakeholders’ confidence and the Management recognizes the importance of
integrity, transparency, responsibility, and accountability. In so coing the Management,
therefore, confirms that: -

a) They retain full and effective control over the Authority and the Management team;

k) Different persons in accordance with the memorandum of Understanding hold the positions
of Chairperson and Managing Director;

£} The Directors accept and exerclse responsibility for strategic and policy decisions, the
approval of budgets, and monitoring of perfarmance;

d} They ensure that discussions on issues of performance, pelicy, and strategy are informead
and that debate is rigorous but constructive;

g} They bring skills and experience from their own spheres of business to complement the
professional experience and skills of the Management team; and

f) The Board of Directors has the mandate to approve the recruitment of vacant posts and fire
any member of the staff and save for the Managing Director whom they are reqguired to
recommend to the Minister,

2.14.4 The Board Independence

The Authority assesses the independence of Board members on an anneal basis, Lo ensure that the
Board always benefits from independent and objective judgment.

2.14.5 The Baard Instruments

The Authorfty Board's Code of Ethics and Conduct are in accordance with the Treasury
Registrar's Board of Directors Code of Ethics and Conduct Guidelines, 2016. The Code has been
cascaded down to all employees, as well as to the established Charters of the Board and its
Committees so as to guide the Board in undertaking its oversight role and planned activities. The
code and the charters will be custamired to cope with the Authority's needs.

Controller arnd Auditer General MRPAFMUWSASEDZ3 14
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

2.14.6 Governance on Audit

The Board continues to oversee Management mplementation of the Controller and Auditor
General's recommendations made during the statutory avdit of the financial year 2022723, In
addition, the Board continues to oversae the Management implementation of recommendations

made by the Office of the Treasury Reglstrar and EWURA for the financial year 2022/33.
i.  Rights of the Government and the General Public

The Authority recognizes, respacts, and protects the rights of the Government and the general
public through:

= Avalling information on the Authority’s performance by submission of guarterly
perfarmance reports to relevant Government authorities and publishing annual reports
together with audited financial statements in MUWSA website;

= Epsuring equitable treatment of all customers and other stakeholders in discharging the
Authority functions;

= Ensuring that Government, Ministries, and Agencies hold meetings with the Authority's
Management, when required, to discuss amy matter related to the Authority”s performance
or service delivery; and

= Engaging in the media cn the dissemination of important Authority information,
ii. Stakeholder Relations

The Board has identified categories of stakeholders; the Govermnment, employees, CUStOMETS,
suppliers, society, regulators, and policymakers. Before making its decisions, the Board takesthe
interests of all stakeholders into account to ensure that engagement with stakeholders ts
deliberate and planned. Furthermora, the Board wishes to ensure that communication with

stakeholders is always transparent and effective.
fii.  Ethics and social responsibility

The Board has identified the following four ethical wvalues, which underpin good corporate
governance, to guide all its deliberations, decisions, and actions:

« Responsibility: The Board assumes resporsibility for the assets and actions of the Authority
and is willing to take corrective actions to keep the Authority on a strategic path that s
ethical and sustainable;

» Accountability: The Board justifies its decisions and actions to the Government and other
stakeholders;

s Faimess: The Beard ensures that it considers the legitimate interests and expectations of
all stakeholders; and

» Transparency; The Board discloses information In a manner that enables staksholders to
make an infermed analysis of the Authority’s perfarmance and sustainability.

Controller and Auditer General ARPEATMUWSASIOZ 324
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fv. Risk Management, Internal Control and Accountability

The Authority s committed to ensure the existence of a continuows process of risk management
and internat controls which ensures business continuity on service delivery so as to achieve the
strategic goals while managing the risks.

An overall policy framework on risk and internal control has been developed, which includes
the institutional Risk Managemert Framework and Policy with its related processes, guidance,
and tools. The Autherity is committed to identifying and managing risks to its work plans and
defining and implementing efficient and effective internal controls, to strenathen its ability to
freet objectives and deliver benefits and goals expected by its regulated service providers,
customers and all stakeholders,

Good risk management identifies the potential events which could affect the achievement of
goals and develop action plans for addressing these risks - allowing informed decision-making,
better prioritization, and improved use of resources. The Authority’s approach to risk
maragement does not aim o eliminate or avoid risk but to be aware of it, reducing risk to an
acceptable level and balancing risks and opportunities when deciding on a course of action.

The established risk management process includes the implementation of regularly updated risk
analyses and mitigation plans at all levels of the Autharity. The purpose fs bath to create a tool
for the internal management of each Directorate, Unit or Section so as to provide information
to the Authority's Management on key risks identified and how these are managed. In addition
te this bottom-up review of risks, the Authority has integrated risk management inta its
corporate strategic planning and results-Dased management processes.

Every staff of the Authority has an important role in the risk management process and controls
as part of their work. In particular, all Directors, Heads of Units and Managers are accountable
for identifying and managing risks and overseeing the definition and fmplementation af internal

controls, policies and pn:rl:e:!ures within the area under their authority, including the
management of issues which arise.

2.14.7 Meetings of Those Charged with Governance

The Board is required to meet at least four times a year and additional meetings convened as
and where necessary. During the financial year ended on 30 June 2024, the Board held five
meetings, of which four were ordinary and one extra-ordinary meeting.

Controller and Auditor General ARPASMUWEA/202 3/ 24 A0



MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

Table 9: Board meeting attendance

'S&/N  BOARD MEMBER 10/08 00/11/ | OR/O2/  19/02/ | 13/05/ Total
[ FROE 2023 Pk ] F024 1024

1, Prof. Jafari R. Kideghesho [ ke | A T & | ke | A 5
2. Hon. Stuart N, Mkinda i i - A i
| 3. | Prof. Alfred 5, Sife A A A 3
4, Eng. Abas M. Pyarali A A - - h 3
(5. Ms. Joyce R Ndos| A A A A A 5

B. | Ms Stella B. Assey [ A A A A 5
| 7. | Hon. Ally D. Badi A A A A A 5

B.  Mr. Tixon T. Nzunda A L N — A A 4 |

§. | Mr.Rashid Gembe = | - A . 1
10, Ms. Mwajuma A. Nasombe [ = - . A 1

11.  Eng. Kija Limbe/Mr. Edes Mushi® | A® A A A A 5
Hay: A = Attended

A= Represented

Tal:lnll! '9..!_ Hal:l:Eri discussed in each Board meeting included:

‘Date Dis:uufnn!hgendn

| 10 August 2023 | Mﬂtw:ﬁ and deliberated on 2022723 fourth quarter repart.

| 09 Movember 2023 | Reviewec and deliberated on 2023714 first gquarter report.

U& February 2024 Hewewe«:.' anl:l dellhe-rated o 1EIEJFIL'rI4 second quarter report.

19 February 2024 Extra ﬁrdlnarg.r Board meetrng Reviewed and .ﬂ-pprwec: the revised budget

of 2023724 and 2024/35 respectively,
13 May 2024 | Reviewed and detiberated on 2023724 third quarter report.

2.14.8 Committees of Those Charged with Governance
Audit Committes

The Audit Committee was formed by the Board on 28 August 2021 under section 24(1) of the

Water Supply and Saritation Act, 2019. The Committes Is composed of a chairman and the
members, who are also the Board Members.

The responsibilities of the Committee are to assist the Board in its oversight responsibility with
respect to intermal audit functions, internal control systems, internal and external audit
reports, financial scatements, and implementation of the auditors' recommendations. The
Committee meets once guarterly with additional meetings convened as and when necessary,

During the financial vear ended on 30 June 1024, the Committee held six meetings, of
which four were ordinary and twe extra-ordinary meetings., The Members of the
Committee who served during the financial year ended 30 June 2024 are shown in Table 10: -

Controller and Auditor General ARSPASMUWSATIODZ 2724
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Table 10: Members of the Committee who served during the financial year ended 30

June 2024,

/N Hmt | Thitle
Sife

2. Ms. Stella B.  Member |
Agsey

3.  Hon. AllyD. Badi Member

4.  Hon.
' Kkinda
5. | Eng KijaLimbe

?!

Invitee

Start M. | Member

| Mr. Laurlan Kessy = Secretary

: Representation
1.  Prof. Alfred 5. | Chairperion | Major Customers

Women

[omestic Corsumers

" Councillors
Managing Director |
[ MLWSA ) _
‘Human Resource  and
Admmistration  Manager
(LIS )

Qualification

PO, {lnfarevation Studies)

t. A {Information Studies)

B5C (Forestry)

Advance Diploma in Accounting

B4 in Cooperative Management
and Accounts, CRA[T), MEM,

' BA in Corporate Management and

:ﬂ.l:'l:I:H._m_l;ing

B5c. Civil Engineering

MBA Corporate  Management,
LLB, Adv. Dip. In Public Adm.

Table 10a: Attendances of members of Audit Committee were as follows: -

19/08/
2023

=

6104
10314

- SRR 2%

30001/ 0502 30/04/ | Total
2024 2024 1014
A A A R
A A 4
A A £
- A A 3
A I 6

Table 10b: Matters discussed in each committee meeting were as _f__qll_pw:

S/N | Hame 2707/
2021
1. | Praf. Alfreds. Sife -
2. | Ms. Stella B. Assey A
3. Hon, Ally D, Badi A
4. | Hon. Stuart M. Nkinda = -
5. | M. Laurian A
Hessy (CPA* Happy
| Haftali B
Key: A = Attended
A* = Represented
Date Discustion/Agenda
27 July 2023

25 August 2023
26 October 2023
30 January 1024
5 Febreary 2024

the ywear ended 30 June 2023 from CAG,

30 April 2024

Controller and Audiior General

Reviewed and deliberated on 2022/2023 fourth cuarter repert. _
' Special Audit Committee Mesting - To receive, discuss, and approve draft

fimancial Statements for the year 2023524

Reviewed and deliberated on 2023/ 2024 first quarter report.
" Reviewed and deliberated on 2013/ 2024 second quarter report. .
| Special Audit Committee Meeting - Recefving of Audited Financial Report for

' :'-'t'e-.-'ié'wf?dlii'éﬂ HEHh-Efa.te_ﬁ on 2013/2024 third quarter repart.

ARSP .\.'MUW_EEJ.U 13104
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MO5H| URBAN WATER SUPPLY AND SANITATION AUTHORITY

Finance, Planning and Budget Committee

The Finance and Planning Committee was formed by the Board on 29 September 2012 under
Section 24{1) of the Water Supply and Sanitation Act, 2019, The Committee is composed of a
chairman and two members, who are also the Board Members.

The responsibility of the Committee is to assist the Board in its oversight responsibility with
respect to the fimance and planning of the Authority. This includes Authority Strategic and
dusiness Planning, Annual Plans and Budgets: Annual Procurement Plans and Quarterly and
Annual Performance Reports. The Committee meets once quarterly with additional meetings
convened as and when necessary,

During the financial year ended on 30 June 2024, the Committee held five meetings, of
which four were ordinary and one extra-ordinary meeting. The Members of the
Committee who served during the financial year endad 30 June 2024 are shown in Table 11
below: -

Table 11: The Members of the Committee who served during the financial year ended 30
June 2024

S/N | Mame ' Title | Representation | Qualification

K Eng_ Abas H.-Fl‘.'-i-réli ' Clll:airp'ersf:n Ministry of \Water | MSc, Water I-fng;.. BSc Civil |
Enginsering

2. | Hon, Ally D. Badi | ember Domestic Consumers | BA in Cooperative
Management and Accounts,
CPA(T), MBM,

3, | Ms. Stella B. Assey | Member Women | Advance Diploma in
Accounting

4. | Hon. Stuart M. Nkinda | Member Councillors | BA in Corporate Management
and Aecounting

5 | Eng. Kija Limbe | Secretary Managing  Director | BS. Civil Engineering

(MLWSRY

Table 11a: Finance and Planning Committee members Attendances were as follows: -

S/IN  Mame 26/07/ 27/10  29/01/ 1602/  29/04/ Total
2023 f2023 | 2024 2024 1024

1. Eng. Abas M. Pyarali T T i A A 5

Z Hon. ally D, Badi & A A - A 4

1. s Stella B, Assey A A A A A 5

4, Hon. Stuart M, Nkinda A A - & A 4

5. | Eng. Kijalimbe A ] & A 4 5

Kay: A = Attended
A* = Represented

cnm_.-;-ﬁ]}?.-' and Auditor General ARSPAIMUWSA/IOZ 334 a3
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

Table 11b: Matters discussed in each committee meeting were as follow: -

| Date  DiscussionfAgenda
26 July 2023 Reviewed and deliberated on 2022/23 fourth quarter report.
| 27 Cerober 2023 Reviewed and doliberated on 2023724 first quarter repart.
_i-'i_.liﬁl..é'r';l 2024 ' Reviewed and deliberated am 202324 second quiarker report.
14 F;Ev‘.:lrua":y' 1024 ' Special Finance and F'l..u'nnirg Committee - Review revised budget of
2023724 and 2014/25 budget,
| 29 April 2024 | Reviewed and deliberated on 2023/24 third cuarter report.

Employment and Disciplinary Commities

The Committee was formed by the Board on 18 September 20221 under Section 24(1) Water
Supply and Sanitation Act, 201%. The Committee is composed of a chairman and two members,
who are also the Board Members,

The responsibility of the Committee is to assist the Board in its aversight responsibility with
respect to Human Resource Mamagement. The Committee meets once quarterly with
additional meetings convened as and when necessary. During the financial year ended on 30
June 2024, the Committee held four meetings, of which all were ordinary and there was no
extra-ordinary meeting. The Members of the Committee who served during the financial year
ended 30 June 2024 are shown in Table 12 below:

Employment and Disciplinary Committee members who served during the reporting period are
a5 lollows:

Table 1Z: The Members of the Committee who served during the financial year ended 30
June 2024

S/N  Mame | Title " Representation Qualification
1, | M, Tixon T, Nzunda | Chairperson  Reginal Secrotariat | MSc. Global Ethics, Masters of
Office Public Admin-HRM, ADPA, DE.
. Mr.Rashid Gembe | Member Municipal | Adv, Dip. In Accounting, MBA
3, | Ms. Joyce R. Ndos| | Member Business Community | Diploma in Democracy
4, Hon. Stuart . Hkinda | Member Councillars BA in Corporate Management amd
' Aceounting
5.  Eng. KijaLimbe | Secretary  Managing Director | Bsc. Civil Engineering

During the vear under review, there were four ardinary Employment and Disciplinary Committea
meetings of which attendance was as follows: -

Table 12a: Employment and Disciplinary Committee meetings attendances

SIN | Name | 28/07/2023  31/10/2023 31/01/2024 25/04/2024  Total
1. | Mr. Tixon T. Nzunda .1 [ A & 4
1. | Mr. Rashid Gembe | A ' A . = 1
3. | Ms, Joyce R. Ndosi A A A A 4
4. | Hon, Stuart §. Nkinda - - A = 1
'S5, | Eng. KijaLimbe | = A ' A ' A* A 4

Key: A = Attendad '
A" = Represented

Cantraller and Auiditar General AR/PAMUWSA 2023724
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Table 12b: Matters discussed in each committee meeting were as follow: -

Date Discussion/Agenda
28 July 2023 Reviewed and deliberated « r.:vn 11]12 /13 ﬁ:nurth quarter re-nnﬂ
31 Octeber 2021 Reviewed and deliberated on 2023/24 first quarter report,
EL January 2024 | Reviewed and deliberated o 1023424 second quarter repart,
15 April 2024 Reviewed and deliberated on 2023/24 third quarter rﬂp-nrt

£.14.9 Management of the Authorty

The Managing Director, who is also the Accounting Officer of the Authority and the Secretary to
the Board, is responsible to the Board for the proper administration and management of the
functions and affairs of the Authority. The Authority’s Management team, which is under the
supervision of the Managing Director, demonstrated the capability to handle all operational and
administrative matters efficiently. The Management, under the Managing Director is organized
into three directorates and six units as follows: -

2.14.10 Directarates

i. Directorate of Water Supply and Sanitation Management [DWS55);
il. Directorate of Human Resource Management and Administration (DAHRM); and
ii. Directarate of Customer Services (DCS).

2.14.11 LUnits

. Planning, Monitoring and Evaluation Unit (PMELU);
i, Finance and Accounts Umit (FALY;

fil. Legal Services Unit (LSU);

v, ICT and Statistics Unit (ICT50L3;

v,  Internal Audit Unit (FALLY;

¥i. Procurement Management Unit (PMU); and

i, Communication and Public Relations Unit (CPRU).

The Authority Organization structure was approved by H.E President Samia Suluhu Hassan, the
President of the United Republic of Tanzama in May 2022, The structure is for Water Authorities
in Tanzania.

2.15 APPOINTMENT OF EXTERMAL AUDITOR

Article 143 of the Constitution of the United Republic of Tanzania of 1977 and section 10 of the
Public Audit Act, Cap 418 mandates the Controller and Auditer General as the statutory auditor
of all public sector entities including Mashi Urban Water and Sanitation Authority [MUWSA). In
addition, section 26 (1) of the Water Supply and Sanitation Act, 2019 earmarked the CAG as
the statutory auditor of the MUWSA's financial statements.

E::nl:rnlt,-l-anl;] Auditor General ARPASMLIWSAFIDZ 111_-'!
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2.16 RESPONSIBILITY OF THE AUDITOR

The Controller and Auditor General (CAG) has a statutory responsibility to report to the
stakeholders as to whether, in his opinion, the financial statements of the Authority presert
fairly the financial position, financial performance and cash flows for the year then ended in
accordance with the International Public Sector Accounting Standards (IP5A5s), the Tanzania
Financial Reporting Standard (TFRS 1) and the manner required by the Water Supply and
Sanitation Act, 2019 and the Public Finance Act, Cap. 348.

2.17 POUTICAL AND CHARITAELE DOMATIONS

The Authority did not make any pelitical donations during the year ended 30 June 2024,
Donations were made as part of corporate socfal responsibility to institutions and charitabls
organizations to acknowledge the Authority's responsibility to community social needs. During
the financial year ended on 30 June 2024, the Authority spent TZ5 30.66 million {30 June 2023:
TZ5 11.95 million) to support several social and ecanomic development the initiatives
implemented throughout the country,

.18 EMPLOYEES WELFARE
2.18.1 management and Employees’ Relationship

4 healthy relationship existed during the financial year between Management and employees
represented by the Werkar's Unfors, TUICD and TUGHE MUWSA Branch. There was a harmanious
relaticnship demonstrated during the Workers Council meetings where Management transacted
with workers union leaders and employees' representations. Generally, there were no
unresclved complaints recewved from the employees dunng theyear.

2.1B.2 Working Environment

Management believes that its employees should find warking for the Authority an inspiring and
personally elevating experience and consequently accepts co-responsibility fer the development

of each employee to his/her full potential, Career progress is based on the individual initiative
towards the fulfilment of their responsibilities complemented by the Authority, This
encompasses individual commitment towards innovative thinking and professional expertise

resulting to reward.

Opportunities and Fairness

Management is convinced that equal oppertunities for all employees, irrespective of ethnicity,
race, gender, disability or religion, should be pursued. Management accepts that only through
total commitment, loyalty and dedication of its employees will be able to achieve its
performance targets.

| Contraller and Auditor General ARSPAIMUWELSID23 24
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2.18.1 Post-employment Benefits

All emplayees of the Autherity are members of PSSSF, The Autherity contributes 15% of the
basic salary of each employee to the Fund on behalf of all permanent employees and employes
contributes 5% of their basic salary. The total contributicn made to PSSSF during the year was
TZ5 570.30 million (30 June 2021: TIZ5 426.86 million).

2.18_4 Medical Services

The Autherity operates aninsured (health benefit) plan for employees, their spouses and up to a
maximum of four dependents. Contribution s paid to the National Health Insurance Fund
{MHIF) upon successful registration of the emplovee tothe Fund. The total contributions made by
the Autherity to HHIF during the year was TZ5 114.06 million (30 June 2023: TZ5 85.33 million)
being 6% of the employee’s basic salary, whereby the contributions are shared equally, the
Authority 3% and the employee 3%.

2.18.5 Training

The Authority continually develops training programs to ensure emplovees are adequately trained
at all levels, Employees are given the epportunity to attend seminars, short and long training
programs to upgrade their skills and enhance career development. During the financial year
ended 30 June 2024, the Authority spent TZ5 451.07 million (30 June 2023: TZ5 374.63 million)
far training fees and allowances.

L.18.6 Financial Assistance to Emplovees

The Authority sponsor the MUWSA Savings and Credit Co-operative Society by providing office,
expert and other services to make sure the Saccos s operated efficiently and sustainably. The
aim is to protect the interest of the members who are employees of MUWSA. Alsa, advance
salary for those emploveess who need.

2.1% DISABLED PERSONS AMD GENDER BALAMNCE

2.19.1 Disabled Persons

The Autharity 1s an equal-opportunity employer and as a matter of policy, recruitment processes
are transparent and competitive. In case of applications for employment by persons with
disabilities will be considered bearing in mind the aptitudes of the applicant concerned. In the
event of members of staff becoming disabled, every effart shall be made to ensure that their
employment with the Authority continues and appropriate training is arranged.

2.19,. 2 Gender Balance

The Authority is an equal opportunity employer and it had 178 (30 June 2023: 176) employees
during the year ended 30 June 2024. Recruitment is done by the Public Service Secretariat. Out
of 178 employees, 114 (30 June 2023: 114) were male and 64 (30 June 2021: 61} were female
as shown as follows: -

| Cantrolier and Auditor General ARSPAMUNWEAS 023724



MO5SH| URBAN WATER SUPPLY AND SANITATION AUTHORITY

Table 13: MUWSA Permanent 5taff Gender Profile

Sex Management Level  Supervisory Level :_npzra.t_lnml cadre Total
| Quantity % Quantity * Quantity % Quantity %
— R SR 75 T | N A A s e
Fermle | 2 | 12.5% 10 % | 6] T &4 8%
1 | 100N 18 100% | 140 | 1005 | 178 | 100%

The Authority's recruitment policy is to give equal opportunity to all people in the recruitment
process to fill vacant employment posts. Thus, the Authority does not discriminate between
male and female applicants for the vacant posts. In this regard, great care is taken when
implementing the policy to ensure that education/professional gualifications, competencies and

key attributes which are the basic criteria for selection and appointment, are not compromised.

2.10 MAJOR PROCUREMENT CONTRACTS

The Authority had major procurement centracts with different vendors, which were essential
to 15 operations during the financial year ended on 30 June 2024. The list of the major

procurement contracts of above TZ5 50 million is summarized under Table 14 below.

Table 14: Major Prm:u_rn-mmt '_:L'rl'_llrilﬂt.i for the years 2023/2024

‘Contract Title

Supply of Hdpe & Pve Pipes
5I.q:i|:|i.:|l of Water Fipe ﬁ't'tings
(Hdpe BPvc)

| 2upply of Gs Pipes & Fittings
Supply of Computer
Consumables

Supply of EDP Equipment
Supply of Motar Vehicle Spares

Supply of Post Water meter
Supply of Building Material

Provision of Security Services
Supply of Uniforms

Supply of Water Treatment
Total
Source: MUWSA

Contraller and Auditer Genaral

Mame of Supplier/Service
Provider

 Plasco Ltd
| Equiplus -‘!".nmpan!.r Ltd

Metro waker service Ltd

- Kingjosh Enterprises Limited | Goods

Kingiosh Enterprises Limited
Rind Lene Spares and
Hardware Ltd

Altenative Solution Lid

! Supreme International Led
| INX Mens Wear & General
- Twiga Chemical Industries Ltd

| Typeof  Contract Value

| Contract  (TZS)

"Goods 1,713 445,062

Feaadi 143,406 698

s B34, 445,148
151,235,998

' Goods 132,831,420
Goads 162,352,365
Goods 516,168,665

" Goods 157,488,585

| Services 269,595,200

' Goods b, 404,400

Goods 57,772,800

4,013,151,341
ARSPATMUWSAZOZIS 24
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

£.21 CONTINGET LIABILITIES/ASSETS
The prejudicial issues at the end of the financial year included ongoing litigation at the temples
of justice.

Table 15: The Autharity cases as at 30 June 2024 and their status:
Mo. | Case Description | Court/Com  Remarks
| Citation mission

MUWSA Vs, | Application to strike | High Court the application was heard on 13 March 2024

Kuringe | out Motice of Appeal | Commercia  and it was struck out, Ultimately the case
[in the Court of | | Division was closed in favour of MUWSA,
| Appeal
1. MUWSAVs, | | TRAB TRA is yet to isue a verdict on MUWSA's
TRA preliminary objection regarding the Tax
claim of T25 2.8 billion

2.22 OTHER INFORMATION
2.2, Sustainability-Related Financial Information

MLUWEA has taken steps to align its reporting practices with Sustainability-Related Financial
Information reguirement which reguires the disclosure of sustainability-related risks and
opportunities that could reasonably affect the entity's cash flows, access to finance, or cost of
capital over the short, medium, or long term. The requirement outlines how entities should
prepare and report sustainability-related financial disclosures, including gereral requirements
for content and presentation, ensuring the information is useful for primary users making
resource-related decisions,

MUWSA has demeonstrated its commitment to aligning with the requirements by taking initial
steps to integrate sustainability considerations inta its financial reporting practices.

2.12.2 Climate-Related Risks and Opportunities

MUWSA has taken steps to align its reporting practices with Climate-Related Risks and
Dpportunities which focuses on climate-related disclosures. The objective of this requirement
i5 to require the authority to disclose information about climate-related risks and opportunities
that is useful to primary users of general-purpose financial reports for making resource-related
decisions.

MUWSA is expected to disclose climate-related risks and opportunities that could reasonably
impact its cash flows, access to finance, or cost of capital over the shart, medium, ar long
term. These risks include climate-related physical risks and transition risks.

The Autharity has demonstrated its commitment in aligning its reporting practices with this
requirement, reflecting its commitment te addressing climate-related challenges and

opportunities.

Controlier and Auditor General ARTPAINUWSATZOZI 4 | 49



_MOSH! URBAN WATER SUPPLY AND SANITATION AUTHORITY

2.13 STATEMENT OF COMPLIANCE

The Report by Those Charged with Governarce is prepared in cempliance with the Tanzania
Financial Reporting Standard No. 1 (TFRS 1) as issued by the National Board of Accountants and
Auditors (NBAA) and became effective from 1 January 2021. The Authority's financial
statements have besn prepared in compliance with the Intemational Public Sector Accounting
Standards (IPSASS) as Issued by the International Public Sector Accounting Standards Board
{IPSASB),

2.24 EVENT AFTER THE REPORTING DATE

There were no significant events after the reporting period which might have impacted the
future performance of the Authority.

2.25 AUDIT MANDATE

The Controller and Auditor General (CAG) = a statutory auditor for Moshi Urban Water Supply
and Sanitation Authority (MUWSA) purssant to the provisions of Article 143 of the Constitution
of the United Republic of Tanzania of 1977 (revised 2003) and the Section 10 of the Public Audit
Act, Cap 418. However, in accordance with section 33 of the Public Audit Act, Cap 418, M/5
ABA Alliance of P,D. Bok 11621, Dar es Salaam located at FSSSF Commercial Complex, registered
under Accountant and Auditors Registration Act of 1972 as amended in 1985 with PF Number
216 and TIN 107-712-089 was authorized to audit the Financial 5tatements of the Authority in
collaboration with Controller and Auditor General.

BY ORDER OF THE BOARD

Date

Contraller and Auditor General AF‘.-"F’_.EI-."MU WaIASIDZ 324
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

3.0 STATEMENT OF RESPONSIBILITY BY THOSE CHARGED WITH GOYERNANCE

Pursuant to Section 26(1) of the Water Supply and Sanitation Act, 2019, the Autharity is required
to keep proper books of account and maintain proper records of its operations. Those Charged
with Governance accept responsibility for the maintenance of accounting records, which may be
relied upon in the preparation of financial statements. Those Charged with Govermance
understand that the Authority's system of intermnal control is effective to provide reasonably,
but not absolute, assurance that the transactions recerded in the books of account, which were
used to prepare these financial statements, are frée from material misstatement.

Those Charged with Governance further accept responsibility for the financial statements,
which have been prepared using appropriate accounting policies suppartad by reasonable and
prudent judgments and estimates, in conformity with the International Public Sector Accounting
Standards (IPSAS), The Public Finance Act, Cap 348, NBAA's Pronouncements and in the manner
required by the Water Supply and Sanitation Act, 2019. In addition, Those Charged with
Governance are of the opinfon that the financial statements give a true and fair view of the
Autharity s state of financial affairs and of its operating results for the year ended 30 June
2024,

Nothing has come to the attention of those Charged with Governance to indicate that the
Government of the United Republic of Tanzania shall wind up the operations of the Autharity,
thus, not to remain a going concern for at Lleast the next twelve maonths from the date of this
stabement.

This Statement was approved and authorized for issue by the Board of Directors and signed on
its behalf by

=

Prof. Alfred 5. Sife
Chairperson of the Euarl:li Audit Committee Chairman

e PR e L e b e

Date
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MOSHI URBAN WATER SUPPLY AMD SANITATION AUTHORITY

4.0 DECLARATION OF THE DIRECTOR OF FINANCE AND ACCOUNTS

The Auditors and Accountants (Registration) Act. Cap 286, reguires financial statements to be
accompanied by a declaration issued by the Head of Finance and Accounting responsible for the
preparation of financial statements of the entity concerned.

It is the duty of a Professional Accountant to assist the Board of Directors/Management to
discharge the responsibility of preparing financial statements of the Authority showing a true
and fair view of the Authority's financial pesition and performance in accordance with
applicable International Accounting Standards and statutory financial reporting requirements.
Full legal responsibility for the preparation of financial statements rests with the Board of
Directors under the Statement of Responsibility by Those Charged with Governance on the
above page.

|, CPA Happy Maftali, being the Director of Finance and Accounts - MUWSA, hereby acknowledge
my responsibility of ensuring that the financial statements for the year ended 30 Jume 2024
have been prepared in compliance with International Public Sector Accounting Standards
(IPSASs) and statutory reguirements,

| thus confirm that the financial statements give a true and fair view position of MUWSA as of
that date and that they have been prepared based on properly maintained financial records.

Siened by CPA. Hapoy Maftali
Position: Director of Finance and Accounts
MBAA Membership Mo.: ACEA 2967

Date: _..IJ(s;J..EJ.J ,,j ....... 2025

Controller and Auditor Gensral ARIPA/MUWSA/2023/24
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

3.0 FINANCIAL STATEMENTS

STATEMENT OF FINANCIAL POSITION AS AT 20 JUNE 2024

ASSETS

Current Assets
Cash and Cash Eguivalents

Receivables from Exchange Transactions

Receivables from Mon-Exchange
Transactions
Inventories

Pre-Payments and Other Receivables

Total Current Assets
Mon-Current Assets

Property, Plant and Equipment
Intangible Assets

Capital Work in Progress

Total Mon-Current Assets

TOTAL ASSETS

Current Liabilities

Trade and Other Payables

Provision For Retirement Obligation
Total Current Liabilities
Mon-Current Liabilities

Provision for Retirement Obligation
Total Non-Current Liabilities

Total Liabilities

Met Assets
Accumulated Surplus
Taxpayer's Fund

Met Assets

HOTE

108

1

12
13
14

15
16
)

18

19

19

0
21

Mote 10-50 form part of the financial statements,

30.06.2024
TLS

585,839,076
2,442 150,315

300,000,000
2,4501,511,291
361,720,810
6,180,230,492

47 112,961,935
8,411,737
1,302,163,123
48,423,537,795

34,60, 768,787

2,242,748,568
72,916,751
2,315,665,319

518,769,558
518,769,558

2.814.434 877
51,769,333,410

47 144,001,843

4,645,331 567
51,769,333,410

30.06.2023
Restated TZ5

920,323,011
2,360,600, 771
342 458, 640

2,853,854, 405
___37,459,354
6,514,776,182

44,432,619,451
11,514,342
1,609, 860,893
46,053,994, 688

22,368, 770,870
788,396,162

72,916,751

861,312,913

497 698 BO7
497,698,807

13059011720
§1.209.759,150

46,534, 427 583
4,625,331,567

§1,209,759,150

The financial statements were approved by the Board of Directors and were signed an its behalf

Praf. alfred 5. Sife
Audit Committee Chairman

by: -

Prof. Jafari R. KidegHesto
Chairperson of the Board

Controller and Auditor General

Date: iy ] '5"'5'*[ eS

AR/PAIMUWSAS20T 3724
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MOSHI URBAN WATER SUPPLY AMD SANITATION AUTHORITY

STATEMENT OF FINANCIAL PERFORMAMNCE FOR THE YEAR ENDED 230 JUNE 2024

INCOME NOTE
Revenue from exchange transactions 22
Revenue from non-exchanze transactions 23
Total Revenue

EXPEMSES

Direct Expenses 4
Repair and Maintenance 25
Research and Developmenl Expenses 26
Personnel Expenses T
Administrative Expenses 28
Business Promaotion 28
Statutory Expenses 30
Event and Donations 31
Financial Expenzes 32
Depreciation Expenses 33
Amortization Expenses 34

Total Expenses

Surplus for the year

Mote 10-50 form part of the financial statements.

30.06.2024
TIS

14,448, 641,054
912,312,841

30.06.2023
Restated TIS
12,798,543,060
4,3160,593,313

15,360,953,895

2,542,111,647
1,379,611,494
7,650,000
5,038,454, 721
3,370,951,873
111,556,871
287,121,292
133,510,900
2,603,171
1,924,405,061

4,104,505

14,801,379,635

17,159,136,402

2,141,872,457
1,243,437,134
39,300,000
1,940,802,729
3,140,918,057
99,955,000
741,580,567
114,718,636
7,945,121
1,353,939, 406
3,102,605

12,327,601,712

229,574,260  4.831,334,690

The financial statements were approved by the Board of Directors and were signed on its behalf

by

<)

Prof. Jafari B Kideghesha

Chairperson of the Board

Contraller and Auditor General

Prof. Alfred S. Sife
Audit Committes Chairman

Date: 1:t/02] 2025

ARSPAIMUWEAS 02 324
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2024

Taxpayer's Fund Retained Earnings Total
Details TZs TIS TZ5
Balance as at 1 July 2022 4,625,331,567 3,073, 700,804 47,69% 112,373

IPSAS 41 Prior year adjustment
(Note 41)

(1,320,887,913)

11,320,887,513)

As restated 4,625331,567  41,752,892,891 46,378,224 460
Surplus fior the year ' 4, 831,534,690 4,831,534,690
Balance as at 30 June 2023 4,615,331,567  46,564,427,582  51,209,759,150
Balance as at ® July 2023 4,625,331, 567 46,584 427 583 51,209,75%,150
Surplus for the year . 559,574, 160 539,574, 160
Balance as at 30 June 2024 4,625,331,567 47,144 001,843 51,769,333,410

Hote 10-30 form part of the financial statements.

The financial statements were approved by the Board of Directors and were signed on its behalf
by

Yo

Prof. Alfred 5. Sife
Audit Commttes Chairman

Chairperson of the Board

Date: 1 | 02| 2925

Controller and Auditor General .ﬁ._Ft.'PA:'ML.'WEMIEIlL’H | 55
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2024

CASH FLOWS FROM DPERATING ACTIVITIES
Receipts:

Receipts from customers

Other Receipts

Grants Received from the Government
Recelpts From Other Transactions

Payments
Compensation of Employees
Fayments ta Suppliers

MET CASH FLOWS FROM CPERATIONS

CASH FLOWS FROM INVESTING ACTIVITIES
Acquisition of PPE

Adcquisition of WP/ Capitalzation

GPSA Pre- Paymeant - Motor Vehicle Purchase
MET CASH USED |H INVESTIMG ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES
Long Term Loan

Capital Fund

MET CASH FLOWS FROM FINANCING ACTIVITIES

NET INCREASE/(DECREASE) IN CASH AND CASH
EQUIVALENTS

CASH AND CASH EQUIVALENTS AT THE BEGINNING
OF THE YEAR

CASH AMD CASH EQUIVALENTS AT THE EMD OF
THE YEAR

NOTE

35
36
k)

38
19

15
17
14

104

Mote 10-50 form part of the financial statements.

The financial statements were approved by the Board of Directors and were signed on its behalf

5 TH

Prof. Jafari R. Kideghesho

Chairperson of the Board

30.06,2024
TS

13,982, 787,413
745,494,024
__£0%. 317 . 457
14,937,598,894

4,854 %42 351
5,775,849 676

30.06.2022
Restated TZ5

12,321,444,532

4,188,614,138

8,597,746
17,227,657,016

3,929,207,611
6,759, 66, BES

10,630,392,027
4,307,206 867
(1,765,752, BOE)

(2,531,267 ,966]
{353 316,811)

10,688, 834,496

6,538,822,.520

[3.717 276, 875]
(3,387,231 B4E)

(4,650,367,585)

{343,160,718)
933 478602

220,317,884

(4,504, 498,723)

34,313,797
899,154 805

533,478,602

=
e
g

Praf. Alfred 5. Sife

Audit Committes Chairman

pate: _1iy| 9= ) 2025

_|:|:|-r_rn||n:-r .q-ur_._.-,uﬂ'n:nr General

AR/PAIMUWSA/Z023/24 | 5g



1 BETE

2l
2908
46
%0°TE
5668
L
6L
L
52°8r

LA T =

BRLL
v | =n
B 310

"

EHOSYIY | IDHVIMYA | ZINVWHOIHEd |

FLAETOL/VESMNWIVAEY

BOEDHF TEL'L

BREDAETEL'L

IFBR LIE' 065  FBR'LIC06E
TCTRel TILL TITesrmarcr
DLOSHPT'BLE'E | GBS LSE'0SYY
H0SFT 65T | GASIGC 069 F
TPE'ESS'ERL'Y | LZO'ZEE0ES'DI
mvEL | HITET

| bhES0E' L8 | 951 L0866
00630k 6F | DOG'DLE'EEL
GiR'RLC IS | bEB'9GE LI
LSO'[REIIED'E | e9FG00'LIS'T
Ler'aoE eoe | ISE'IRS PR

| 09LFE0'0E | D0D'Ds9L

COR'ILE'LER | DbE 9w Q0L
65E'IBE'EVE') | SIQLL'TRE'L

| SEFL0°1LLT'SL

09 BLFEEG

| OB BES LE& KL

 EFIErTEl | TE IR0
QULG'GOC'LTL'E | ¥T0 bbb
GFELAFELRYL | TLELO0TRA'EN
SIL SZL
0-2=3 (o) ssva
EWENERET TEVHYANOD
WO TYNLIY

-

JRIBUANY JDYIPIY PUE S |j0UET

“USLUATRYE JEIBUBULY U 40 BF 07 $£ $H00 L0 PRSOjISp 5| SM0)
YSED JO. TEALISTEIS A1 Uj JUNDILIE [BNIIE 301 PUP JUALIATEIS asnge ay] Jad e JUNoWE aU] [0 UOLTENIIUGDS) B PpUR 138PNG J4) IN0GE UDOEULICIUL [EUOLIPEY
-3aBpng Syl s S1Se S 3y) uo pesedasd usag SRy asoge JUNCWWE [ENYXE PUR JBEPNG o UOSUEAWND 0 JUSLENELS JUL CSISPq JERLODY SE54) UD pasedad
U3 SAEY SIUSWSIETE (HTIUBULL SjiLM SR YsEa B uo paiedaud uasn Sey 1a8png @y CsISeq juadalip e uo paikdard aur SIUSLWLIIMS Bl pue 1afipng ay |

FOTICLEO0EL GIFIIFOIST | GIFTRITEF L
| GES'ZIOPEZ'E  SEP'BRI'ESR | DIL'YZE'LEEL
| GASZITRIC Y mmv.mmm mﬂ-._ | OLLRZE 99 L
| EOT'SPE'TLLFE  PEATLTLIDL GEETLLE'990'FL
SaTLTL0L . | GRT LIV
0G990 182 B6T THE 01 LEE‘¥RL 14T
g 48a'Eil 000" 000 O | O0e"Leb 2
S9'SEL KA ¥ 989'CEL P9l
025 'ZHE 65T+ RbE'HE5' 05T CTRLESE BsR'E
ThE'BlR LCT'S LE8' 95 E5E L340k 'E0L
09k 'POL LT . 091 "FOLLE
| DAG TTR L o FITIAGEHT'T
ELEAEYRRLT 090" AT 2R Si' ISR 00T
” VIR (56 T00'ET STF'OLFDLS'L SERLFLEEYLZ
TRaF TR Z69" RO OFT DF6 B9 T6F
 I9L'BL0'OLO'TY  LEL'90FDEE'L | SIS'TLY'6ELDT
| DOO0'0ZF &L = | DOOTOTESL
| ODO'ODD'ELL'S RER'RAMLIGT | TOPPES 19T
TOT 6L’ LIRGL (108°9E0"19Z°L) | E9D'BAEZOL AL
SZL §71 7L
2+¥=1 la) )
130004
139an3 NI LNIWLSNIraY IWHIDINO

(SLNIWAYNSLIADTE L3N
swaaARg 1030 )

Cauipuadaa QA0 B8]
3y AImiipasadic TEL0E])
TEInpUsdY g B0
sasuadiy Bunesadg w0l
ssuadny wiueng
sasuadxy Asamels
Easuad ] Lol TEY] PUE JUEAT
sasuadn] wapIoEe kg SaUiETg
sasuade] AATRISILILIPY
sasuadny |aUunsiag
sasuateg Tuawdopanag e Yaieasay
saslzdey Jieday B asuBEIULEy
sasusadiy 1L
T4 auppuadx] snlerd]
AL E A
jqe|eay SpUnJ [FI0L
(Bumuunag |
* JUER PUE LERTH SPUN SIAD PHIAT
sadiaday je10L

SUH0IU| D
(o] Juein (Buiya] JusuRLaADD

lanuaaay Suneidn) 52205 UMD
SLARIY |

NCHLd1E2530 |

FZ0OT INNC 0 030N ¥V3IA JHL HO4 SINNOWY TYNLDY ONV L3D20NY 40 NOSIMYdWOD 40 INIWILYLS

ALPOHLOY HOLLY LINYS OHY ATddNS 3LV HYBHN IHSOW




MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

NOTES ON THE FINANCIAL STATEMENTS
1. ESTABLISHMENT AND PRINCIPAL ACTIVITIES
1.1 Establishment of the Authority

The Moshi Urban Water Supply and Sanitation Autharity (as amendead by Government NoTice Mo,
24 published on 13 January 2012 ) was establiched under the Waterworks Act Cap 272 as per the
Government Motice No. 371 published on 25 July 1997, The Waterworks Act has been repealed
by the Water Supply and Sanitation Act, 2009 whereas section &0 (2} (b) saves rules and
regulations and then Water Supply and Sanitation Act No. 5 of 2019 and its Rules of 2019, In
view of that and subject to section 3 (1) of the Waterworks Regulations, the Minister for Water
declared Moshi Urban Water Supply and Sewerage Authority an autonomous body with effect
fram 1 January 1998 as amended by Parliament Act Mo, & of 1937 of the United Republic of
Tanzania thereby revoking Government Motices Mo, 254, 478 and 113 of 1949, 1962 and 1975
respectively made by the legislative body.

MLWSA i5 a body corporate with perpetual succession and common seal, as such it can sue or
be sued, acquiring, holding and investing in movable and immovable properties, berrowing and
lending and entering into any lawful contract or other transactions.

MLWSA office iz located in Dodorma along Bath/Kiba Road, Plot Ho. 79/80, P.0O. Bax 1001, Moshi.
Tel: «255 27 2751164, Fax Mo 255 27 1754256, Email: info@muwsa.go. L2

1.2 Principal Activities of the Authority

The Authority’s primary function is to provide sustainable water supply and sanitation service
to residents of Moshi Municipality, some parts of Moshi Rural and Hai Districts.

1. BASIS OF FINANCIAL STATEMENTS" PREPARATION

The Authority's financial statements have been prepared in accordance with and comply with
the International Public Sector Accounting Standards (IPSAS) as issued by the International
Public Sector Accounting Standards Board (IP5ASB). The Report of Those Charged with
Governance has been prepared in ling with the requirements of the Tanzania Financial
Reporting Standard (TFRS) Mo, 1 as issued by the Maticnal Board of Accountants and Auditors
(MBAA),

3. SUMMARY OF SIGMIFICANT ACCOUNTING POLICIES

The Authority’s financial statements have been prepared and presented in compliance with
IPSAS accrual basis. The significant accounting policies outlined below have been consistently
applied throughout the vear,

[ Controlier and Auditor General ARSPASMLIWEASIDZ /14 |



MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

3.1 Basis of Preparation

The financial statements are prepared in compliance with International Public Sector
Accounting Standards (IPSAS) accrual basis. Except where otherwise stated in the accounting
policies, the initial measurement applied is the historical cost and subseguent measurement s
al cost less accumulated depreciation and accumulated impairment. The financial statements
are prepared in Tanzania shilling (TZ5).

The preparation of financial statements 13 In conformity with |PSAS that require the use of
estimates and assumptions. The standards also require the management to exercise it
judgment in the process of applying the Authority accounting policies. The areas involving a
higher degree of judgment or complexity, or where assumptions and estimates are significant
to the financial statements, are disclosed separately in the notes,

3.2 Reporting Period

The reporting period for these financial statements is the financial year of the Autharity which
rung from 1 July 2023 to 10 June 2024,

3.3 Change in Accounting Policy

The adoption of IPSAS 41 substantially modifies IPSAS 29 by classifying financial assets and
Habilities through a principles-based classification model. The standard was released for the
first time in 2018 and has become applicable with effect from 1 January 2023 whereby MUWSA
i applying it for the first time in the financial period ended 30 June 2024, The standard provides
a single forward-looking modet that eliminates the threshold for impatrment recognition. It is
no lenger necessary for a trigger event to occur prior to recognizing a credit loss. Thus, IPSAS
41 requires recognizing ECLs from day one and all times.

The Impact of Change in Accounting Policy

The impact of introducing IPSAY 41 is the emergence of Expected credit loss /gan in the
Financial Statements by having different figures reported in the Statement of Financial
Position, statement of performance and the Statement of Cash flows with Exposure at Default
[EAD} (Balance) at the end of the financial year.

Impact of IP5AS 41 on the Receivables from Exchange Transactions

After applying the model and economic variable assumptions, the Expected Credit Losses on
Receivable are determined as below:

2024 2023 2022

TIS Tis TIS

Private , B96,193,613 708,564,091 560,739,574
_Gavernment . 1,Bi7.453,812 1,640,788,155 1,131,279,090
Expected Credit Losses 2,733,647 445 I,34%,351,3456 1,694,018, 668

Provision for ECL previously reported . 217 908, 750 134,949 6232

Controlier and Auditor General ARMPAIMUWSASZOZL/ T4
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MOSHI URBAN WATER SUPPLY AND SANITATICN AUTHORITY

Movement in the ECL provision

024

TS

Openingbalance. 1,349,352, 347
Additioral during the year 34,795,058

o ALTIEAT.A45
Prendistan no Lenger required 3

| Provision far ECL c/f 2,733,647, 445
| Mew provision required 384,255,098
Provision previcusly provided x
Addithonal provision in compliance with IF5A%5 41 134,295 098

2013

TE5
1,692,018 668
T4 357,537

2,416,376,205

(67,523,859)

1,349,352,346

724,957,537 |
{217,908,250]
507,049,287

2022

TIS

231,169,580

1,455,837,533
1,708,007, 115
{13,088, 447}

1,692,018,668

1,435,837,533
(134,949 437
1,320,887,313

Impact of IP3AS 41 on Cash and Cash Equivalent.

The Authority operates with the following Banks with global ratings and Probability of Default
(PD} as provided in the table below.

&M | Mame of the Bank Rating Agency Score Prabability of
Default (PD) %
1 | NME 5 — MOODY'S ' B1 ' 2.16
2 | CRDB MOODY'S ' B2 | 2.6

After applying the model and economic variable assumptions, the Expected Credit Losses on
Cash and Cash Equivalent are determined as below:

5N  Mame of the Bank 2024 2023 2022
Ti5 TIS | TZ5
1 1R 1,620,936 9005443
2  CRDB 1.857 872 4,150,148
Total 4,478,808 13,155,501
Movemant in the ECL provision - .
2024 023 2021
TZs T28 TIs |
Opening balance 13,155,591 : | -
| Additional’ during the year - 13,155,591
13,155,591 13,155,501
Gain from previous ECL to PAL (8,676,783) -
Provision for ECL off 4,478 ED3 13,135,591

During the year a significant amount of fund balance was maintained under the Bank of
Tanzania, where the probability of default is zero due to low credit risk, compared Lo the
2022123 financial year, whareby significant funds were held under Commercial barks (CRDB
and NMB) where the probability of default was higher leading to high ECL.

The Authority cash and cash eguivalent significantly changed due to the application of the
standards hence bringing changes in a liquidity position, the current ratio dropped from 5:1 to
31
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

Impact of IPSAS 41 on the prior year financial statement (Re-statement)

The effect of the applicaticn of the standard resulted into a restatement of the balances as
shown in the table below:

DESCRIPTION | CASH AND | " TRADE | ACCUMULATED REASON
BANK BALANCE RECEIVABLES SURPLUS

FINAWCIAL YEAR 2022/23| 933,539,502 | 4,709,953,119 | 48,415,510,374

EXPECTED CREDIT LOSS | 13,135,591 | 2,349,352,347 | 1,841,092 79 Change in

RESTATED BALANCE 920,383,911 | 2,340,600,772 | 46,584,427 583 | Accounting Policy

3.4 New Standards Issued but Not Yet Adopted by the Authority

There were nine (%) new Standards isswed by the International Public Sector Accounting
Standards Board (IPSASE) but were not vet effective up to the date of issuance of the Authority’s
financial statements. The new Standards are:

3.4.1 IPSAS 43 - Leases

The effective date of this standard is on or after 1 Januwary 2025, This standard introduces a
right-of-use model that replaces the risks and rewards incidental o the ownership model.
standards replace IP545 13 with a retrospective application by default,

3.4.1 IPSAS 44 - Non-current Assets Held for Sale and Discontinued Operations

The effective date of this standard is on or after 1 January 2025. This standard specifies the
accounting for assets held for sale and the presentation and disclosure of discontinued
operations, It requires assets that meet the criteria to be classified as held for sale

3.4.3 IP5AS 45- Property Plant and Equipment

The effective date of this standard is on or after 1 January 2025. This standard adding current
operational value as a measurement basis in the updated current value model for assels within
its scope, Identifying the characteristics of heritage and infrastructure and adding new guidance
on how thess important types of public sector assets should be recognized and measured. The
standard replaces IPSAS 17 Property Plant and Equipment.

3.4.4 IPSAS 46-Measurement

The effective date of this standard is on or after 1 January 2075. This Standard define
measurement bases that assist In reflecting fairly the cost of services, operational capacity and
financial capacity of assets and liabilities, The Standard identifies approaches under those
measurement bases to be applied through individual IP5AS to achieve the objectives of financial
reporting. The measurement requirements described in this Standard apply to both initial and
subsequent measurement, uniess specific puidance is included in the individual IPSAS.
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MOSHI URBAN WATER SUPPLY AMD SANITATION AUTHORITY

3.4.5 IPSAS 47 Revenue
The effective date of this standard is on or after 1 January 2026.

standard 15 3 single source for revenue accounting guidance in the publ!: sector, which presents
two accounting models based on the existence of a binding arrangement. This new Standard
pravides focused guidance to help entities apply the principles to account for public sector
revenue transactions, The standard replaces IPSAS 9, Revenue from Exchange Transactions and
IP3AS 11, Corstruction Contracts, and IPSAS 23, Reveaue fram Mon-Exchange Transactions
{Taxes and Transfers)

3.4.6 IP5AS 48 Transier Expenses
The effective date of this standard is on or after 1 January 2026,

Standard provides accounting guidance for transfer expenses, which account for a significant
partion of expenditures for many public sector entities, This new Standard fills a significant gap
in the IP5A5B% literature and provides guidance to help entities account for public sector
transfer expense transactions.

1.4.7 IPSAS 49 Retirement Banefit Plans
The effective date of this standard is on or after 1 January 2026.

Standard establishes comprehensive accounting and reporting requirements for the financial
statements of retirement benefit plans, with participants comprising current and former public
sector employees and other eligible members. The standard replaces IP5AS 39.
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

1.5 Foreign Currency Transactions

3.5.1 Functional and Presentation Currency

Items included in the financial statements of the Autharity are measured using the currency of
the primary economic environment in which the Authority operates (“the functional currency™).
The financial statements are presented in Tanzanian Shillings (T25) which s the Authority’s
functional and presentation currency.

1.5.2 Transactions and Balances

Monetary assets and liabilities denominated in foreign currency at reporting date are restated
in Tanzanian shillings using the rate ruling at the reporting date. Exchange gains and losses arg
dealt with in the Statement of Financial Performance in the year in which they arise.

1.6 Revenue Recognition

Exchange transactions are transactions in which the Authority receives assets or services, ar
has liabilities extinguished, and directly gives approximately equal valuee primarily in the form
of cash, goods, services, or use of its Assers to anather entity 1n exchange.

1.6.1 Revenue From Exchange Transactions

Revenue is recognized when sales of water, sanitation services are delivered to the customers
and billings made. Dther incomes as shown below are recognized as earnad when the
estimations and related pavments have been made:

# Water and sewer connection and reconnection fees.
= Other recoverable charges including materials and services.
» Bank deposit interest income earned

3.5.2 Revenue from Hon-exchange Transactions

Authority’s revenues from a non-exchange transaction are recognized as an assel which the
same are recognized as revenue, except to the extent that a liability is also recognized in
respect of the same inflow for examples fees, fines, and donation.

3.6.3 Transfers and Grants from Government and other Government entities

Reveaue from non-exchange transactions with government and other government entities are
recognised after the authority satisfied with a present obligation recognizes as a liability in
raspect of the transfer and grant received from a non-exchange transaction and the same
recognized as an asset, then after it reduce the carrying amount of the llability recognized and
recognize an amount of revenue egual Lo that reduction.

Grants whase primary condition is that the entity should purchase, construct, or otherwise
acquire a non-current asset are recognized as revenue at the time when the conditions are
fulfilled.

Controller and Auditor General ARMPASMUNWSATIDZ 24
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

3.7 Property, Plant and Equipment

3.7.1 Recoenition

» All property, plant, and equipment are stated at cost less accumulated depreciation. The
cost includes expenditure that fs directly attributable to the acquisition of the items.

s Items of property and equipment shall be recognized as assets if, and only if, it is probable
that the future economic benefits or service potential associated with the item will flow
to the entity, and the cost or fair value of the item can be measured reliably.

« Each part of an {tem of property, plant, and eguipment with a cost that is significant in
relation to the total cost of the item depreciated separately.

» Repairs and maintenance are recognized in the Statement of Financial Performance during
the financial period In which they are incurred,

» The Authority recognizes items of property and eguipment upon disposal or when no future
eConamic benafits or service potential is expected from its continuing use.

« The gain or loss arising on de-recognition of an item of property, plant and equipment is
included in the Statement of Fnancial Performance, unless where IPSASs reguires
othersise on a sale and leaseback. The assets” residual values and eseful lives are
reviewed, and adjusted prospectively, if appropriate, at the end of each reporting period.

3.7.1 Depreciation

Land is not depreciated; however, one of the fundamental principles of the Land Policy that
has been incorporated in the Land Act, 1999 is that when ane is assessing compensation of land,
one of the factors to corsider is the market value of the land or a real property.

Depreciation on assets is charged on a straight-line basis over the useful life of the asset.
Depreciation is charged at rates calculated to allocate the cost of asset less any estimated
residkial value over 1ts remaining useful life. Depreciation of an asset begins when it is available
for use, i.e., when it is in the location and condition necessary for it to be capable of operating
in the mannar intended by management. Depreciation of an asset ceases at the date that the
assel is derecognized in accordance with [PSAS 17 para 71, Authority complies with the Public
Finance [Management of Public Property) regulations, 2024 issued though Government Mote 373
and 380 announced on 17 May 2024,

The Autherity's property, plant, and equipment estimated usefully are as follows: -

Asset Category ~ Useful life (vears)
Land Hot Depreciated
Ei..'l'!l::lir!gs . 50
Water Pumps and Water Boreholes 10 - 50
Distribution and Sewerzge Networks | 23

Waler Meters 10
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

Asset Category Useful life (years)
Warkshop Tools | 10 -
Computers and Accessonies &
Furniture and Fittings 10
Laboratory Equipment 10

Motor Vehicles = ' 10
Mator Cycles ' 7

3.8 Capital Work in Progress

Capital Wark in Progress (CWIP) is an asset stated at cost and not depreciated. Completed
capital work in progress which 15 ready for 1ts intended use is transferred to the respective
category of property, plant and equipment. The balance of uncompleted CWIP compared to the
contracted full price is disclosed as Capital Commitment,

3.9 Intangible Assets
31.9.1 Recognition

Intangible assets acquired separately are initially recognized at cost. The cost of intangible
assets acquired in a non-exchange transaction is their fair value at the date of the exchange.
Following initial recognition. intangible assets are carried at cost less any accumulated
amortization.

Internally generated intangible assets, excluding capitalized development costs, are not
capitalized and expenditure is reflected in surplus or deficit in the period in which the
expenditure is incurred.

3.9.2 Amortization
The intangible asset with a finite life is amortized over its useful life as follows: -

Description of Intangible Asset Category ] Useful Life (Years)
Ap_piir_atim software 8-10

The amartization period and the amortization method for an intangible asset with a finite wseful
life are reviewed at the end of each reporting pericd. Changes in the expected useful life or
the expected pattem of consumption of future economic benefits embodied in the asset are
considered ta modify the amortization period or method, as appropriate, and are treated as
changes in accounting estimates, The amortization expense on an intangible asset with a finite
life is recognized in the Statement of Financial Performance as the experse category that is
consistent with the nature of the intangible asset.

Gains or lesses arising from de-recognition of an intangible asset are measured as the difference
between the net disposal proceeds and the carrying amount of the asset and are recognized in
the Statement of Financial Performance when the asset is de-recognized.
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3.10 Financial Instruments
3.10.1 Financial Aszsets
3.10.1.1  Initlal Measurement/Recognition

Initial recognition and measurement financial assets within the scope of IPSAS 41 Financial
Instruments: A financial asset is measured at i1$ fair value plus transaction costs that are
directly attributable to the acguisition of the financial asset. In case financial asset at fair value
through surplus or deficit, transaction cost are expensed in the statement of surplus/deficit as
they are incurrad.

3.10.1.2  Subsequent Measurement

Financial assets are subsequently measured at fair value through net asset/equity if they meet
bath of the following conditions;

{a) The financial asset s held within 2 management model whose objective is achieved by
both collecting contractual cash flows and selling financial assets.

(b} The contractual terms of the financial asset give rise on specified dates cash flows that
are solely payments of principal and interest on the principal amount outstanding.

Financial assets are subsequently measured at falr value through surplus or deficit when they
have falled to meet the above criteria.

1.10.1.3  Derecognition

The Authority derecognizes a financial asset, or, where applicable, a part of a financial asset
ar part of a group of similar financial assets, when:

{i) The rights to receive cash flows from the asset have expired or are waived.

{ii} The Authority has transferred its rights to receive cash flows from the asset or has assumed
an obligation to pay the received cash flows in full without material delay 10 a third party;
and either:

» The Authority has transferred substantially all the risks and rewards of the asset, or

+ The Authority has neither transferred nor retained substantially all the risks and rewards
of the asset but has transferred control of the asset,

31.10.1.4 Impairment of Financial Assets

The Authority applies a simplified approach to determine the impairment of its financial assets,
specifically by recognizing loss allowances for expected credit losses (ECL) on Lrade and other
receivables. At each reporting date, the Authority evalustes whether the credit risk associated
with a financial instrument has increased significantly since its initial recognition,
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

To determine whether the risk of default of a financial instrument has increased significantly
since initial recognition, the Authority compares the current risk of default at the reporting
date with the risk of default on initial recognition. A loss allowance for lifetime ECL is required
for a financial instrument if the credit risk on that financial instrument has increased since
initial recagnition.

The Authority measures ECL on an individual basis, or on a collective basis for financial
instrument that share similar economic risk characteristics, The measurement of the loss
allowance |s based on the present value of the asset’s expected cash flows using the asset’s
ariginal effective interest rate, regardless of whether it is measured on an individual basis or a
celective basis,

The ECL s determined by projecting the Probability of Default {(PD), Exposure at Default (EAD],
and Loss Given Default (LGD) for each future month and for each individual exposure or
collective segment. These three components are multiplied together and adjusted for the
likelihood of survival (i.e. the exposure has not prepaid or defaulted). This effectively
calculates an ECL, which is then discounted back to the reporting date and summed.

PD - the probability at a point in time that counterparty will default, calibrated over the
lifetime of the asset. The lifetime PD is developed by applying a maturity profile to the assets
by at how defaults develop on a portfolic from the point of initial recognition throughout the
lifetime of the instrument, The maturity profile is based on historical observed data.

EAD - the expected balance sheet exposure at the time of default, considering the expected
change in exposure over the lifetime of the exposure. The lifetime EADs are determined based
an the expected payment profile.

LGD - The loss that is expected to arise on default which represents the difference between
the contractual cash Tlows due and those that the Authority expects to receive, The lifetime
LGDs are determined based on the factors which impact the recoveries made post-default. The
assumptions underlying the ECL calculation - such as how the maturity profile of the PDs s
monitored and reviewed on an annual basis.

3.10. 2 Financial Liabilities

Initial Recognition and Measurement of financial liabilities within the scope of IP3AS 41 are
recognized at fair value upon initial recognition, with loans and borrowings measured at fair
value plus directly attributable transaction costs. The Authority classifies its financial liabilities
as either at fair value through surplus ar deficit or at amortized cost, depending on the nature
of the lability at initial recognition.

+ Financial Liabilities at Fawr Value Through Surplus or Deficit: These include financial
liabilities held for trading and those designated at fair value through surplus or deficit upan
initial reccenition. Any gains or losses from these liabilities are recognized in surplus or
deficit.

[Cantrotiey and Auditar Generai AR/PAIMUWSA/2023/24
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» Financial Liabilities at Amortized Cost: The Authority measures other financial Liabilities,

such as trade payables and borrowings, at amortized cost using the effective interest
method.

Financial liability is derecognized when the Authaority's obligation is discharged, cancelled, or
expires. If an existing liability is exchanged or modified substantially with the same lender, it
is treated as a derecognition of the original liability and recognition of a new one, with any
difference in carrying amounts recogrized in surplus or deficit.

Financial Liabilitles and Financial Assets are offset and reported on a net basis in the statement
of financial position only if there 15 an enforceable legal right to offset the amounts and an
intention to settle them on a net basis or simultaneously.

3.11 Inventories

Inventories include Building Materials, Pipes and Fittings, Electrical Fittings, Pumps and Spare
Parts, Water Chemicals, Stationery, Motor VYehicles and Cycles Spare Parts, Working Tools,
Mechanical Equipment; Water Meter and Other Consumables. Cost is determined using First in
First Qut (FIFQ) basis. Inventories are stated at the lower of cost or market. MUWSA inventories
are not for resale rather for internal consumption. Lower of cost or market are obtained by
compare book value and replacement value. The cost of inventories comprises of all costs of
purchase and other costs in bringing the fnventories to their present location and condition,
Inventories are recognized as an expense when deployed for utilization or consumption in the
ordinary course of operations of the Authority. Provision for damaged and obsolete stocks 1S
provided in the accounts on specific amount found to be damaged or obsolete. Dead stocks if
identified are written off in the Statement of Financial Performance.

3.12 Trade Receivables

The Authority recognizes trade receivables initially at original invoice amount which is fair
value at transaction date. The following Financial and economic assumptions were used to
establish expected credit loss (ECL) from the trade receivabie;

I Historical data from 31 Jduly 3018 Eo 30 June 2074 has been used inorder to arrive at loss
rate estimates for both year 2022/23 and 2023/24.

Il. 345 OPD has been considered as the point of loss or default threshold for both Private
and Government sectoes, hence, 100% Loss rate has besn applied for receivables with
maore than 365 DPD,

i, If far a particular account, the outstanding balance is in more than one bucket, then the
worst bucket is considered for exposure calculation

IV.  Through the Cycle (TTC) loss rates are computed using the Flow Rate approach.

Y. Macreeconomic indicators for conversion of Through the Cycle {TTC) to Point in Time
(PIT) logs rates have been taken from World Bank database -
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https:/ fdata.worldbank.org/ and IMF database -
https:/ fwww, imf.org/en/Publications 'WEQ /weo-database/ 202 3/ April

V1. The TTC loss rates are transformed into FIT using the Vasicek approach

Yil.  Standard dewiation (+1 5D} and (-1 5D) has been used for forecasting the macro-economic
variables for Best- and Warst-case scenarios respectively

The effects of the application will be reflected on the Financial Statements ending June 2024.
The amount of the allowance is recognized in the statement of financial performance.

3.13 Cash and Cash Equivalents

Cash and cash eguivalents comprise cash on hand and cash at bank, deposits on call and highly
liguid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value,
For the purposes of Statement of Cash flows, cash is comprised of cash on hand and deposits
held at call with banks. Cash equivalents are short term deposits with original maturities of
three months or less. Equivalent figures reparted in the Statement of Financial Position and the
statement of Cash flows with Exposure at Default (EAD) (Balance) at the end of the financial
WEar.

3.13.1 Liguidity and Credit Risks

The liguidity and credit risks associated with cash and cash equivalents is limited to the extent
that the banks into which the funds have been deposited have high credit-ratings assigned by
international credit-rating agencies. Risks associated with trade and other receivable is
moderate as it is less Lkely Tor water and sanitation receivables to default payment
significantly,

3.13.2 Currency Risk

The Authority takes on exposure to effects of fluctuations in prevailing toreign currency
exchange rates on its financial position and cash flows. The Authority sets imits on the level of
exposures by currency and these limils are monitored from time to time

3.14 Trade and Other payables

Trade and other payable are obligations to pay for goods or services that have been acquired
in the ordinary course of business from suppliers. Trade and other payable are classified as
current liabilities if payment is due within one year or less (or in the normal operating cycle of
the business if longer). If not, they are presented as non-current liabilitles. Trade payables are
recognized inftially at fair value.
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3.15 Provisions

The Authority recognizes provisions when it has a present legal or constructive obligation as a
result of past events, and it is probable that an cutflow of resources will be required to settle
the cbligation and a reliable estimate of the amount can be made, Where the Authorily expects
a provision to be reimbursed, for example under an insurance contract, the reimbursement is
recognized as a separate asset but anly when the reimbursement 15 virtually certain.

3.16 Employees’ Benefits
3.16.1 ERetirement Benefit Obligations

MUWSA has statutory obligations to contribute to pensian scheme in favour of all the employees.
The pension scheme in force which the Authority contributes 15 the Public Service Social
security Fund [PS55F), The employer contributes 15% while the employee contributes 5% of
his/her monthly basic salary. The fund bears all pension obligations of the employee after
retirement from active employment. Also, gratuity of 25% for those staffs who their
employment contact stated and handshake for retired staff's amount range from TZ5 5,000,000
up ta TZS 10,000,000 depending on his tittle. Contributions are recognized in the statement of
financial performance as an exXpense in the pernod the employees render the related services.

31.16.% Short Term Benofits

The cost of all short - term employees' benefits such as employees’ salaries and entitlements
of leave pay are recognized in the statement of financial performance as an expense during the
period in which the employvees render the related services.

2.17 Related Party Transactions

When related party transactions accur, they are disclosed as to their nature, amounts involved
between parties and a further disclosure will show whether the trarsaction was carried at an
arm's length or not.

The disclosure reguirement under this policy Invalves Those Charged with Governance and the
Top Management,

The transactions referred to relate to commercial transactions, loans, write-offs and
remunerations. Related party transactions are disclosed under Note 40

3.18 Budget Information

The Authority prepares its budget on cash basis. As such, the budget and the financial
statements are on different basis and further adjustments are required 1o align the financial
statements to the budget. The Authority has the option to present this comparison either as a
separate additional financial statement or as additional budget column in the Fnancial
statements as required by IPSAS. The Authority has therefore chosen to present the comparisan
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separately in the statement of comparison of budget and actual amounts. In addition,
explanations for material differences are provided under note 48 to these financial statements.

4. SIGHIFICANT JUDGEMENT AMD SOURCES OF ESTIMATION UNCERTAINTY

The preparation of the Authority's financial statements In conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities, and the disclosure of contingent lizbilities, at the
end of the reporting perlod. However, uncertainty about these assumptions-and estimates could
result 1n outcomes that require a material adjustment to the carmying amount of the asset or
Liability in future periods,

4.1. Judgements

in the process of applying the Authority's accounting policies, Management has made
judgments, which have the most significant effect on the amounts recognized in the financial
statements. Judgments are continually evaluated and are based on historical experience and
other factors, including experience of future events that are believed to be reasonable under
the circumstances.

4.2, Estimates and Assumptions

The key assumptions concerning the future and other Key sources of estimation uncertainty at
the reporting date, that have a significant risk of causing a material adjustment to the carmying
amounts of assets and liabilities within the next financial year, are described below. The
Authority based its assumptions and estimates on parameters available when the financial
statements were prepared.

However, existing circumstances and assumptions about future developments may change due
to market changes or circumstances arising beyond the control of the Authority. Such changes
are reflected in the assumptions when they occur. Thus, the key assumptions are;

4.2.1. Usaful Lives and Residual Valuas

Depreciation rates used are those provided in the Public Finance {Management of Public
Property) Regulations, 1024 for eguipment and their residual values. The useful lives and
restdual values of assels are assessed using the following indicators to inform potential future
use and value from disposal; -

{a) The condition of the asset based on the assessment of experts /professional valuers
engaged by the Authority;

{b) The nature of the asset, its susceptibility and adaptability to changes in technology and
Processes;

{c) The nature of the processes in which the asset is deployed;
{d] Availability of funding to replace the asset;
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(&) Changes in the market in relation ta the asset;
{f) Impairment of financial assets; and

ig) Estimates are required to be made of what would be the impact of a loss event that has
occurred after the initial recognition of a financial asset and which would affect the
estimated future cash flows. The Authority assessed, at the reporting date, whether a
financial asset or group of financial assets have been impaired. Only if there is objective
evidence of impairment or a [oss event, then the financial asset is deemed to be impaired.
Refer to note 14 of the Financial Statements on the information of impairment.,

4.1.1. Provision for retirement benefit obligation

The Provision amount represents a retirement benefit obligation based on an internal
arrangement emanating from “Mkataba wa Hali Bora™ which was approved by the Government
(Permanent Secretary President's Office Public 5ervice Management and Good Governance) and
became effective from September 2021

Retirement awards are granted to staff members as recognition for thelr exceptional
performance and conduct during their tenure, subject to the availability of approved budgets.
The award will be provided in cash, with the amounts as follows:

a) TZ5 10,000,000 for the Managing Director upon completion of their tenure,

by TZ5 8,000,000 for Directors, Heads of Units, and Manapgers upon completion of their
respective tepures, and

c] TZ5 5,000,000 for Officers upon completion of their respective tenures.

Based on the remaining retirement periods, the amounts specified above are prorated to
determine the provision far the year.

4.2.3. Impairment of non-financial assets

Impairment exists when the carrying value of an asset or cash generating unit exceeds its
recoverable amount, which 15 the higher of its fair value less costs to sell and its value in use.
The fair value less costs to sell calculation iz based on available data from binding sales
transactions in an arm's length transaction of similar assets or observable market prices less
incremental costs for disposing of the asset. The value in use calculation &5 based on a
discounted cash flow model.

The cash flows are derived from the budget for the next five years and do not include
restructuring activities that the Authority is not yet committed te or significant future
investments that will enhance the asset's performance of the cash generating unit being tested.
The recoverable amount is most sensitive to the discount rate used for the discounted cash flow
model as well as the expected future cash inflows and the growth rate wsed for extrapelation

purposes,
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4.1 4. Fair value of Financial Instruments

Where the fair value of financial assets and financial liabilities recorded in the statement of
financlal positlon cannot be derived from active markets, they are determined wsing valuation
techniques including the discounted cash flows madel. The inputs to these models are taken
from observable markets where possible, but where this is not feasible, a degree of judgment
is required in establishing fair values. The judgments include considerations of inputs such as
liquidity risk, eredit risk and volatility. Changes in assumptions about these factors could affect
the reported fair value of financial instruments.

4.1.5, Going Concern

The Authority's Management has assessed the Authority’s ability to continue as a going concern
and 15 satisfied that the Authority has the resources to continue in business for the foresecable
future. Furthermore, Management is not aware of any material uncertainties that may cast
sfgnificant doubt upon the Autherity®s ability to continue as & going concern. Therefore, the
financial statements are prepared on Lhe going concern basis.

5. FINANCIAL RISK MAMAGEMENT
5.1 Financial Risk

The Authority's ackivities are potentially exposed ko.a variety of financial risks, including credit
risk and the effects of the changes in forefgn currency exchange rates. The Authority's overall
risk management programme takes account of the unpredictability of foreign exchange rate
trends and seeks to minimize potential adverse effects on its financial performance.

5.2 Market Risk

Market risk is the risk of changes in market prices, such as foreign exchange rates and interest
rates affecting the Autharity’s inceme or the value of its financial instruments. The objective
of market risk management is to manage and control market risk exposures within acceptable
parameters, while optimizing the return on the risk. Interest rate risk is the risk that the value
or future cash flows of a Tinancial instrement will fluctuate because of changes in market
interest rates. The Authority does not have long-term deposits or borrowings; thus,
the statement of financial performance is not affected by changes in market interest rates.

5.3 Credit Rizk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligation
and cause the other party to incur a financial loss. The Authority is exposed to credit-related
letses in the event of non-performance by counterparties to financial instruments. The
Authority engages significant concentration of credit risk; thus, it mitigates the credit risk by
installing prepaid water meter to its customers,

AR/PAIMUWSA/ 2023/24
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MOSH! URBAN WATER SUPPLY AND SANITATION AUTHORITY

Credit risk arises from cash at bank and trade ard other receivables. The Authority has policies
in place to ensure that debts are recoverable within 30 days after billing the customers. Credit
risk arising from cash at bank is managed by having deposits with more than ane bank with good
reputation.

Maximum expasure to credit risk on financial assets

Details ID_'I_HE'! 1011!1?:'_.
TI5
Cash and cash equivalent Ga, 317,884 933 478,502
Receivables from exchange transactions 5,175, 806,760 4,709,953, 11%
Recelvables from non-exchange transaction (comsider only staff
lcans) 7,012,470 T.01Z.470
Total | 5,773,137,114 | 5,850,444, 191
Classification of credit risk exposure by a counterpart in 30 June 2024
Government Commercial Private |
Hatae Entity il Banks |  Customers | o
Financial assets TE5 000" | TI5 000" | TZS 000 TZ5 000 TI5 000" |
Cash and cash equivalent | -| 357676 | 232,640 - 590,318
Receivables fram [
| exchange fransactions | 7,441,193 | B | ¥ 2,734,614 5,175,807
Receivables from non-
exchange Lramsactions
[consider only staff loans) = - . L — L
Total 2,441,193 157,676 | 232,642 | 2,741,616 5,773,137 |

Classification of credit risk exposure by a counterpart in 30 June 2023

. Government Commercial Private
Details Entity BOT Banks ol Total
|_Financial assets TIS 000" | TZ5'000° TL5 000" | TS "00d TI5 ‘000’
| Cash and cash equivalent . 279,386 654,093 ¥ 933,479
| Recelvables from
| exchange transactionrs 2,204,226 - . | 2,505,727 | 4,709,953
| Receivables from non- [
| exchange  transactions |
| {comsider only staff loans) - . . 7012 7.012
| Total 2,204,226 | 279 386 654,093 | 2512739 | 5,650, 444
Credit quality of financial assets as at 30 June 2024 -
= 0 - S Neither past due | Past due but !
Details . ner impaired | ot impaired Impatred Total |
Financialassets | 25 000° | TZ5 ‘000" TI5 000" TZ5 000"
Cash and cash equivalent 340, 64 - 125,852 590,318
Recetvables from |
| exchange transactions = - 5,175,807 | 5,175,807
Receivables from non- |
exchange transaction
|_[consider only staff loans) - | 012 | 7,012
Total 360,466 - 5 412,671 5,773,137

Controller and Auditor General - ARPAIMUWSAIDZI/24 | 74

>



MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

Credit quality of financial assets as at 30 June 2023

Mefther past due Past due but
Lnemm |5 Ljum d| ot aneiiad Impaired Total
| Financial assets | TI5'000° | TS '000° TI5 '000' T15 '000'
| Cash and cazsh equivalest 186,934 . 46,555 931, 479
| Recefvables from
exchange transactions - - 4,709,953 4,709,953
Receivables from non-
I E‘!(Ehﬂiﬂgl!' : tm{srgnnn
| eonsider anly staff loans) | = = 7,012 1,012
Total | 186,914 - 5,363,520 5,650,444

2.4 Liquidity Risk

Liguidity risk is the risk of the Authority not being able to meet fts obligations as they fall due.
The Authority's approach to managing liguidity risk is to ensure that sufficient liquidity is
availabie to meet its liabilities when due, without incurring unacceptable losses or risking
damage to the Autharity’s reputation.

The Authority manages its Uguidity rizsk to ensure it is able to meet estimated expenditure
requirements based on approved budget and through the use of cash flow forecasts. This &=
achieved through prudent liquidity risk management which includes maintaining sufficient cash
and cash eguivalents. Furthermore, the Authority strives to ensure that recelvables are settled
within 30 days after the due date, and payables are settied within 30 days of invoice or within
reasonable Lime as per contract,

Maturity analysis of financial liabilities as at 30 June 2024

| Contractual  Less than Betwesn Over
cash flows Pyear | - 1?‘#@"5 . 2 years [
TZS | TZS TS _ TS
Financial Assets
At 30 June 2024
Cash and cash equivalent 590,318 560,318

Recelvables from exchange transactions 5175801 2,554,408 1,267,715 1,353,684

Receivables from non-exchange Eransaction

{consider only staff loans) 7.0 . T.01
Total Financial Assets | 5,773,137 3,151,738 1,267,715 1,351,684
Fimancial liabilities

At 30 June 2024

Trade and ather payables 2,242,749 1,652,426 504977 85,146
Provision Retirement Fund ' 72,917 72,917 - -
Total financial liabilities | 1,315,666 1,725,343 504,977 85,346
et position gap (Asset -Liabilities) 1,457,471 1,426,395 762,738 1,168,338

{'.nr_lrl olier and Auditor General ARPASMUWEASIDZ /24 75



MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

Maturity analysis of financial liabilities as at 30 June 2023

cash Mows
TZS
Financial Assets
Al 30 June 2023
Cash and cash equivalent ' §33 479 |
Receivables from axchange transacticns ' 4,705,953 '
Recetvables from non-exchange transaction [
{consider only staff loans) 7,012
Totzl Financial Assets 5,650,444
Financial Habilities
AL 30 June 2023
Trade and other payables 788,196
Provision Retirement Fund 72,917
Total financial liabilities 861,312
Net position gap {Asset -Liabilities) 4,789,131

1 year

! |

| 3,391,236

72.917
775,967

2,615,269

6. CONTROLLING ENTITY AND ULTIMATL CONTROLLING ENTITY

933,479
2,457,737 |

703,050

" Contrectual | Less than Between 1- Over 2 years

5 s I
Tis TI5
1,035,726 1,216,470

| 7,012
1,035,726 1,213,482

4,603 | BD,743

4,603 80,743
1,031,123 1,142,739

The Ministry of Water 15 the Controlling Entity and the Govemnment of the United Republic of
Tanzania is the Ultimate Controlling Entity of the Authority.

7. ASSETS PLEDGED AS SECURITY

Mone of the Autherity's assets have been pledged as security for liabilities.

8. EVENTS AFTER REPORTING DATE

There was na significant event that occurred after the reporting period.

9. CHANGES IN ACCOUNTING POLICY AND DISCLOSURES

The accounting policies adopted are consistent with those of the previous financial year except
for the trade receivable impairment policy which was changed as per application of [PSAS 41,

Contraller and Auditor General
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

10, CASH AND CASH EQUIVALENTS
CRD3 Operation ACCount
CRDE Collection Account Bills
Miiwsa Mowi Praject Account HME
CROE Salary Account
CROB Hew Connection Account
MMB IMVESTMENT Account
MMB Special Account
BOT MUWSA TZS
Total Before ECL (Note 704)

Less: Provision on Expected Cash Loss
Total After ECL (Nate 108)

Movement in Provision for Expected Credit Loss
Expected Credit Loss
Balance at 1 July
{Decrease)/Increase during the Year
Balance at 30 June

Exposure at Default (EAD) was calculated using NMB and CRDB rating agency (MOODY'S) on

which the Probability of Default (FD) was 2.16%.

11.RECEIVABLES FROM EXCHANGE TRANSACTIONS
Receivable from Dperations
Water Debtors
Sewerage Debtors
Service charges Debtors
Total Receivable from Operations

Less: Provision for Expecied Credit Loss Receivable
Met Total Receivable from Operaticns

12. RECEIVABLES FROM MON-EXCHAMGE TRANSACTIONS
TRA Receivable Balance
SAME WATER PROJECT RECEWABLE

MCW Clearing Account
Sub-Total

Caontrolier and Auditer Ganeral

1023/24
TI5

8,310,451
59,594
82,543,333
152,300
178,760
138,998,458
2,369,281
157,675,704
590,317,884

14,4748, 808)
283,839,076

13,155,591

(8.676,783)
4,478 BOE

2,658 731,226
2,315,058,57
2.016.943

SIS Wi £ EY kg

5,175.806,760

(2,733,647, 445)
4,442,139,313

300, 0000, O]

100,000,000

ARPAIMUWSAS IO 24

202223
Re-stated TZ5

6,770,159
61,232,937
26,745,153

767,544
145,903,567
213,248,163
109,424,121
279,285,358

933,478,602

(13.155.391)
220,323,011

13,155,591
13,155,591

3.2 765,147
1,416,070 ,029
2,016,941
4,709,953, 119

12,349,352, 347)
2,360,600,772

300,000,000
33,440,140
9078 400

242,498,040
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

TRA Receivable Balances: In previous years, the Authority underwent a tax assessment by TRA,
which revealed a liability of TZ5 2.8 billion. The Authority has been paying off this liability for
almost Dwio years since March 2020, with an amount totalling TZ5 300,000,000, However, dus
to unclear tax obligations, the authority stopped making further tax payments in August 20232.
To resolve the matter WJWSA had filed the case to TRAB, whereby TRAB invited the Solicitor
General (5G) to settle the dispute as both parties are Government Institutions. The case was
arranged to be setthed on 13 July 2003 but it was postponed and 1s-stitl in ongoing discussions
with TRA. The authority has booked the amount paid to TRA as an advance paid to TRA.

t023724 2022723
TI5 Re-stated TIS

13, INVENTORIES

Building Materials 128,558,707 123,643,161
Pipes & Fittings Local 699,816, 340 1,334,271,116
Fipes B Fittings Grant 1,191,610,440 1,228,638,129
Electrical Materials 1,034,622 4,694,530
Pumps Spare Parts Local 39,916,634 22,759,198
Maotor Yehicles & Cycles Spare Parts 1,569,120 1,805,121
Water Chemicals 25,445,520 14,018,400
Working Tools Local 4,119, %B4 6,268,034
Working Tools Grant 41,169,933 41,057,250
Cffice Matenals 5,650,000 .
EDP Accessories 28 100,887 6,676,760
Crther Materials 4, 706,550 5.258,188
Stationeries 11,235,081 9,939,153
Mechamcal Equipment 314,141 334,141
Technical Equipment stock of capital nature 5,117,168 3,717,189
Water Mater Lacal stock of capital nature 38,656,064 A0 103,039
Water Meter Grant stock of capital nalure £%, 360,472 34,931,169

2,556,131,684 2,919,514,798

Impairment of Inventories IG5 620, 353) (65,620,353
Met [nventories 2,490,511,291  2.833,894,405

= Na amount was written down of inventories recognized as an expense during the year
ended 30 June 2024,

» Mo inventory itemswere pledged as security during the financial year ended 30 June 2024,

= Mo amount of any reversal of any write down that is recognized in the statement of
financing Performance for the year ended 30 June 2024,

s Authority's inventories are consumable. Slow moving and Obsolete are treated as par
IPSAS 12,

» The Autharity is planning to dispose obsolete stocks valued at TZ5 65,620,393 during the
financial year ending 30 June 2035

Coantroller and Auditar General ARUPAMUIWS AT 3414



MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

2013/14 2022723
TIS  Re-stated TZI5

14. PRE-PAYMENTS AND OTHER RECEIVABLES

Staff Receivables

staff Imprest 8,536,000 9,679,583
Staff Loan 7,012,470 7,012,470
Condalences (%alary ddvance) . 2.185 000
Sub-Total 15,948 470 19,177,453
Pre-Poyments

GPSA PREPAYMENT 353,316,811 -
Other Prepayments : 21,352 737
Sub-Total 353,316,811 21,352,737
Taotal Pre-Payments and Other recelvable 169,265,181 40,530,190
Less: Provision for Bad and Doubtful Detts - Staff 7,544 41 30 B36
TOTAL 361,720,810 AT 459, 154
Movement in Provision for Impairment of Receivables:

Batance at 1 July 2023 3,070,836 3,070,636
Additions during the Year 4,475 635 -
Balance at 30 June 2024 {Note 12) 7,544,471 3.070.836

GPSA Pre-Payment: The Authority procured the motor vehicle (Toyota Landcruiser GXR V)
through GPSA on April 2024 for the price of TZ5 353,316,811, but up to the year-end 30 June
2024, the motor vehicle had not yet been delivered to the Authority.

Cantrolier and ALditor Et-m;al ] .P.H.fFA.'MUWE.ﬁ.'lBIL' 4 79
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

= All Property, Plant, and Equipment have been reported at the cost model.
# Mo Authority's asseis were put under collateral security.

= At the date of acquisition, the fair values of assets were considered to be equal to their
carrying amount,

=  The Authority procured the assets amounting to TZS 1,765,782 808 as shown in PPE
movement schedule in Note 14,

a  During the year under review impairments were tested for those assets with impairment
indicators, carrying value is lower than market fair value. For a motor vehicle (OFP 4915)
has an impairment loss of TZ5 28,210,000/ = which has been recognized In accordance
with IPSAS 21 or [PSAS 26.

« During the financial year 202324 assets depreciated on estimated useful life using
the straight-line method as shown on Note 33,

= Authority reviews economic useful of its assets and change estimates to accommodate
changes made in Public Finance (Management of Public Property) Regulations, 2024 as
per GN,378 and 380 announced 17 May 2024, The effect was an increase in depreciation
cost from TZ5 1,353,939,406 ta TZ5 1,896,195.061 in nine asset categories {Computer,
Laboratory, Werkshop Equipment, Mator Vehicles furniture & fittings, Building, Water
Production, Distribution Network and Sewerage)

s During the financial year 2023/24 the is no tempaorarily idle property, plant, and
eguipment

The carrying amount of property, plant, and equipment retired from active use and held for
disposal total TZ5 28,710,000/ =. In reported assets, there are fully depreciated assets that are
not in use and the plan 15 to dispose. Note 158 Summarises the assets retired from active use
and their carrying amount.

15B8: ASSETS RETIRED FROM ACTIVE USE PLANMED FOR DISPOSAL

Accumulated | C-urr'ﬂng
NWumber Cost Depreciation value
5N Type of Property aoff Assets TLS TES | TLS
1 Furniture 185 | 16,809,400 16,509,400 .
2 | Office Equipment [ a8 65,330,500 65,330,900
3 Warkshop Equipment T 49,251,500 45,751,500
4 Laboratory e 2,052,000 2,052,000
5 Computer ' B1 67,949,209 67,549,209
6  Motor vehicle B Cycles 25 317,330,000 1ﬂﬂ.ﬁID,Dnl;l . 28 710,000
7  Storage Tank 1 198,000,000 198,000,000 -
Total 319 726,723,409 698,013,409 28,710,000

Controller end Auditor General
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MO5SHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

18, TRADE AND OTHER PAYABLES
Trade Payables
EWURA Payable Account
Kuringe Contracior WSDP Pavable Account
Accrued Expenses
Dther Payahles
Sub total

Statutory Emplevess’ Liabilities
TOTAL

19. PROVISION FOR RETIREMENT BEMEFIT OBLIGATION
Balance As at 1 July
Less: Paid Durirg the Year

Add: Provision During the Year
Balance As At 30 June

Currenit Maturity
Man-Current
Total

20. TAXPAYER'S FUND
Balance As at 1 July 2023
Add: Additions During the Year
Balance 4z At 30 June 2024

2023/24
Ti5

1,748, 410,508
59,530,159
T057.970

B4, 253,150
141,884 570
2.061,137, 166

981,611,408
£a242,748,368

570,615,558
(23.432.121)
547 183,437

A4 S0 872

591,686 309

72,916,751
318,769,358
391,686,309

4.625,331,567

-

2022723
Re-stated TZ5

469,456,567
313,723
77,057,570
62,752 497

151,467 619
770,058,174

18,337,784
288,396,162

500,262,771

500,282,772
T0.332 78

570,615,558

72,916,791

457,678,807
370,613,538

4,625,331 ,367

4.625,331.567

4,635.331.367

Taxpayer™s fund represents value of tatal net assets taken over from the Government of the
United Republic of Tanzania at the inception of Moshi Urban Water Supply and Sanitation
Authority and value of land granted to the Authority by Moshi Municipal during the year

201718,

21, REVENUE FROM EXCHANGE TRANSACTIOMS
‘Water Sales
Sewearage charges
Cesspit charges
Mew Water Connections
Maw Sewerage Connections
Conmsultancy Fees
TOTAL

Controller and Auditer General

2023/24
Tis

12,077,739,739
§23,434,530
114 694 008
1,317,584, 800
12,232,577
7,555,000

14,448.641,034

2022/23
Re-stated TZ5

10,671,485, 704
oF1, 174, 34

2%, 397 000
1,037, 409,310
41,936,314
1,140,000
12,798,543,069

ARYPA/MUWSASI023/ 24 |



MOSHI URBAN WATER SUPFLY AND SANITATIOM AUTHORITY

22, REVENUE FROM HON-EXCHANGE TRAMSACTIONS

2023724 ZO22/23
TI5 Re-stated TZ5
Grants Received [Hote 234) 745,494,024 4,186,614,338
Other Mon-Exchange Transactions:
Water Reconnections Fees 78,135,000 57,120,000
Compensation on Meter Tempering /By passes 30,255,993 11,545,818
Other [ncome 40,571,024 96, 573177
Rental income 17,856, 800 & 740 000
166,818 817 173,978,095
TOTAL 912,312,841 4,3 83,133
234  GRANTS RECEIVED
Funds from the government received explicitly for projects
undertaken by the Authority, that is, provision of clean and
safe water and collection. treatmient, and disposal of
wastawater in licensed service area T45 404 024 £ 564, 6db, 247
Current assets raceived as grants from Kilama Kusing
{Clustering of 12 wards) - 1,331,968 006
Total (Note 22} 75,494,024 4 186, 614,334
13.DIRECT EXPENSES
Electricity for Pumps 701,844 540 558,346,398
Water chemical Expenses 45,218,280 34,727 400
Water use right fee 102,914,931 06,427 827
Laboratory Expenses 4,612,900 2,218,000
Water Certification 14, EES 000 .
Chicrination Plants Expenses 33,830,000 52,815,000
Water Source Upkesp 165,954,500 18,967,162
Mew water connections Expenses 528,233,094 B81,33%,915
Pipelines Water Maintenance 313,821,201 267,607 557
Meter Reading Expenses 42 364, 362 113,870,000
Waste Water Treatment Plant f1.938, 900 48,518,690
Mew Sewerage Cannections expenses 44 902 576 25. 718 .B43
Upkesn of Sewerage Infrastructure 69,753,915 i 58T BhHZ
Environmental Expenses 1,921,668 15.527.802
2,542 111,647 1,141,872,457
24. MAINTEMANCE AND REPAIR EXPENSES
Electrical Equipmeant Repair 6,037 940 437,000
Upkeep of buildings 55,783,915 B5,679,118
Motor Yehicles and Cycles Maintenance and Repair 172,216,915 215,138,143
Fuel and Lubricants RE4 385,004 529,508,326
Computers and Software Operating Maintenance 492,230,633 349,660,095
Upkeep of Office Equipment 42,646,500 4,260 660
wiorking Tacls Expenses __ 46,300,167  _ 58,753,782
TOTAL 1,379.611,4%4 43 .43

Controller and Auditor General
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

25.RESEARCH AND DEVELOPMENT EXPENSES

2023/24 2022723

TI5 Re-stated TZS

Customer Survey 2,650,000 19,300,000
TOTAL 1,630,000 39,300,000

The above costs are those which associated with conducting customers and water infrastructure
SUTVeys In a new service expanded area as direcled in GN No. 585 Hal Councll and 573 Moshi
District Council.

26. PERSONNEL EXPENSES

Basic Salaries Expanses 3, 801,975,334 1,851,050 587
Wages Expenses 191,600,000 295,650,000
P555F Emaloyer's Contrbuthon 570,256,300 426,861,529
Travel on Leave T, 549,800 19,248,468
Acting Allowance Expenses 52,050,154 45,173,312
Houwsing Allowance 60,000,000 59,400,000
MHIF Employer’s Contribution 114,059,260 85,531,517
Terminal Benefit 44,903,873 157,885,294
TOTAL 5,018,454,721  3,940,802,729

Contraller and Auditor General ARSPAIMU WEAr2023424
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

7. ADMINISTRATIVE EXPENSES
Alrtime and Handset
Expected Credit Loss Receivable
Board Meeting Expenses
Incentives and Special Awards Expenses
Budget and Annual Accounts Finalisation
Commission on Debt Collection
Commission on Water Sales Kiosk
Congultancy Expenses
Diractors Annual Fees
Funeral Expenscs
Upkeep of Administration /General Cleaning Costs
HIV 7 alls Programme and Medical Expenses
Insurance
Land Expenses
Legal Expertses
General Staffs Meeting
Dffice Electricity Expenses
Office Refreshments
Office Water Expenses
Postage & Carrfages
Professional Fees
Recruitment® Human Ressurce Development Costs
Secunty Expenses
Seminar and Conferences
Staff Uniforms
Stationery & Printing
Task Force Expenses

Telephcne and Fax
Tender Expenses
Training Expenses
Traveling Expenses
Yisitors Expenses

Lmarts

Hai Operating Expenses
Furmiigaticn

Function for All Workers

TOTAL

l.‘_n:.-.'!_‘u_'ul]gr e f.uu:lﬂ':lr :GE neral

2023/24 2022723
TIS Re-stated TZS
119,525,000 101,570,000
180,091,950 718,113,128
21,407,200 19 SE1, 300
A1,716,000 1]
54,959 550 33 B&E, 500
157,207,945 137,398 445
20,757 552 15,005,196
1,700,000 o
53,487,500 47,175,000
27,625,000 19,567,000
53,724,144 32,662,850
12,021,050 12,835,328
43,695,935 24,467,775
18,254 900 B, 500,400
11,457,400 17,980,170
31,955,000 31,472 000
60,644 TET 38,042 557
85,407,000 64,022,500
41,410,351 13,075,504
643,300 332,750
1,875,000 11,805,000
15, 640,000 T1,750 480
265,634,952 188,743,436
144, 542,000 157,551,634
135,359,363 8,979,995
79,644,729 28,855,531
396 480,000 127,440,000
45 126,07 10,174,522
12,850,000 23,600,000
306,529,500 217,082,500
442 11E,854 3BT 452,233
17,649,200 30,261,400
IR, 450,900 T893 470
233,673,604 251,813,244
s 4,193,405
7,850,000
 AR/PAIMUWSAIZ023/24
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MOSHI URBAN WATER SUPPLY AMD SANITATION AUTHORITY

28, BUSINESS PROMOTION

Infarmation, Education and Communication to Public

Documentary & Upkeep of Audio Visual
Mewspapers and Periodicals

Social Mmarketing Expenses

Tajirika ma Mamlaka

TOTAL

29. 5TATUTORY FEES
Workers Campensation Fund (WCF) Expenses
Shitls Development Levy (50L) Expenzes
Audit fees & Expenses
service Lewvy
TOTAL

30.EVENT AND DONATIONS
Contribution to Ministry of Water
Majl Week
May Day Expenses
Charity & Donatians
Contribution to Consolidated Fumd
TOTAL

1. FINANCIAL EXPENSES
Bank Charges
TATAL

32.DEFRECIATION EXPENSE
Depreciation on Buildirg
Depreciation on Water Production Facilities
Depreciation on Water Distribution Facilities
Depreciation on Water Meters
Depreciation of Workskop Equipment
Depreciation on Computers
Depreciation on Office Furniture
Depreciation on Laboratory Equipment
Depreciation on Motor Yehicles
Depreciation on Sewerage Facilitiss
Impairment Loss
TOTAL

Contralier and Augitor General

2023/24
TLS
34,462,796
19,622,000

&, 146,000
36,115,711

_ 14,610,333
111.556.871

21,905,280
148, 9:2, 810
78,000,000
38,493,108
7,321,391

32,510,000
5,505,000

A0 130, 00d
30,345,900
25, 000, 004

56, 194,454
184,177,417
879,670,970
130,558,279

53,011,431

17,793,156

57,414,173

180,817
191,399,499
125,784,760

__ 28,310,000

2022723
Re-stated TZS
43,205,000
19,384,800
4,171,000
13,661,200
7,360,000
92,583,000

16,758, A7
130,051,036
35,189,190
39,381,424

241,380,307

B.952,765
17,581,000
51,234,425
11,950,442

25,000,000
114,718,636

7534512
7945 121

40,055,404
hi 273,733
593,815,747
205,249,312
15,108,682
29,510,119
36,547,152
A454, 478
271,411,411
99,519,368

1.333,939,406

ARSPAMUWSA 02324
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MOSH| URBAN WATER SUPPLY AMD SANITATION AUTHORITY

33, AMORTIZATION EXPEMSE
Amartization on MUWSA Website
Amortization on GI5 Software
amartization on Call Centre
TOTAL

34, RECEIPTS FROM CUSTOMERS
Coening Recelvable - Exchange Transactions -Mote 11
Llosing Receivables - Exchange Transactions -Mote 11
Revenus From Exchamge Transactions (Mate 21)
TOTAL

35.GRANTS RECEIVED FROM THE GOVERNMENT
Grant from MOW for projects implementation
Grants for Kilema Kusini (Clustering of 12 wards)
Sewer Project - Karanga Leather
Sewer Project - Korongoni Longueo A
IFF-0B4 Refund
TOTAL

36.RECEIPTS FROM OTHER TRAMSACTIOMNS

Dpening Receivables from Won-Exchange Transactions
(Mote 12)

Closing Receivables from Hon-Exchange Transactions (Note
12}
Water Reconnections Fees (Mote 21)

Compensation on Meter Tempering/ Bypasses -Mate 22
Other Income (Note 12)

Rental Income (Moke 32

TOTAL

7. COMPENSATION TO EMFLOYEES
Persannel Expenses (Hote 24|
Opening Frovisions (Hote 18)
Closing Provisicn (Mote 18]
Opening Fayables - Compensation to Employess
Closing Payables - Compensation to Employess
TOTAL

Controller and Auditer GeneTal

2023/24
TZS

134,688
1,647,308
1.220,60%
2,102,605

4,709, 533,119
(3,173,300, 760)
14,448 641,054

13,983,747.413

100,000,000
118,851,381
176,643,643

25: ; 52-! Iﬂzd-

349,511,110

(307,012,470}
78,135,000
30,155,993
40,511,024
17,856,800

209,317,437

5,038,886,720
570 615,553
1591,686,30%)
18,337,784
(181,611,402}
4,854,542,351

2022/23
Re-stated TZ3

234,588

1,647,308
1,210,603
3,102,605

4,131,854,982
14, 708,953, 119
12,798,543,069

12,321,444.93]

2,864,646, 147
1.321,968,096

4 338

961, 753,711

(349,511,110
37,120,000
11,545,518
28,949,318
B, 740, 004

719,567,747

3,940,802,729
500,282,772
{570,615,558)
77,075,453
(18,337,785}
3,929,207.611

AR/PA/MUWSA/2021/24 | gg



MOSH! URBAN WATER SUPPLY AND SANITATION AUTHORITY

38, PAYMENT TO SUPPLIERS

Opening Inventories {Hote 13)

Closing Inventaries (Note 1)

Qpening Trade and Other Payables [Mote 17)

Closing Trade and Other Payables (Mote 17)

Opening Pre-Payments/staff imprest/advance (Mote 14)
Closing Pre-Payments/stafl imprest/advance {Note 14)
Total Expenses

Personnel Expenses (Mote 18)

Expected Credit Loss Receivable

Depreciation Expenses (Mate 12)

amortization of Intangible Assets (Hote 33)

TOTAL

2023/24
TZ5

{2,919,514,758)

2022723
Re-stated TZS

3,097,411 ,801)

2,555,131,684 2,919,514, 798
770,058,378 1,182,410,702
12,061,137,167) (770,053,378}
{33,517, 720) -
B.935,000 33.517.720
14,800,947 636 12,327, 601,712
[5,038,454,721) (3,040, 802,729)
{3B0,091.950) (T18,113,128)
{1,924, 405,061) (1,353,939,406]
{3,102.605) 13.102,605)
3,775,849.676 6,759,626, 885
2023724 2022723

TI5 Re-stated TZS

39. RECONCILIATION OF NET CASH FLOW FROM OPERATING ACTIVITIES TO SURPLUS

CASH FLOWS FROM OPERATING ACTIVITIES
aurpius for the Year

Adjustments for:

Expected Credit Gain - Receivable [Note 2E)
Provislan for retirement abligation {(Hote 19)

Provision of Impairment of Receivable Mo longer required

Depreciation {Hote 33}
Amartization (Mote 34)

Changes in Working Capital:

{Increase)/ Cecrease in Inventariss (Mote 13)
(Increase)’ Decrease in Receivables from Exchange
Transactions (Mote 11}

(Increase)/ Decrease in Receivables from Mon-Exchange
Transactions {Mote 12}

(Increase)/ Decrease in Receivables from Pre-payments
and other receivables [Hote 12)

Increass/ (Decrease) in Trade Fayables (Note 17)
Increass/ (Decreass) in Provisions (Note 17)

RET CASH FLOWS FROM OPERATING ACTIVITIES

559,574,260

I83.091 950
44 502 BVE

1,524,405,061
3,102,805

2,352,102,488

2,911,676,748

363,383,114
{265,853, 641]

41,498,640

24,581,720
1,454,352, 406

[£3.432,120]
1,395,530,11%

4,307,206,867

1,831,534, 690
738113128
T0,332, 786
(67.621,859)
1,353,939,406
. 3,1C% 605
2,007 864,066

5.929,398,736

177,897,003
[477.098,117)

613,242,611

(43,517,720)
(671,099,993)

{390,576,216)

6,538,822,520

; tuntru]]er and Auditor General
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

40.RELATED PARTY TRANSACTIONS

Parties are considered to be related if one party has the ability to control the other party or
exercise significant influence over the other party in making financial and operating decislans.
Related party transactions effected during the year 2023/24 included salaries, allowances,
secial security contributions, fees, and gratuity to related parties as follows:

 Board Members and Key Management Personnel " '
i. Board of Directors: o I

| Board Members’ Annual Fess 53,687,500 | 47,175,000 |
" Board Meetings Expenses ' : 39,981,300
Total _'?.Wﬂﬂ_ - E?m
il.  Management: e == s =]
Salaries = 535,079,846 438,737,170
Allowances ' 96,720,154 59,400,000 |
NHIF Contributions 16,052,395 13,147,115 |
| Empleyer's PSSSF Contributions BO,261,977 65,735,576 |
B _ 128,114,372 | 576,519,861
All transactians with related parties are at arms tergth in the normal course of business, and on terms |

| and conditions similar to those applicable to others,

41, RESTATEMENT OF FINANCIAL STATEMENTS & PRIOR YEAR ADJUSTMENTS

The financial statements for the year ended 30 June 2023 have been restated to reflect the

impact of adopting IPSAS 41. As a result of this adoption, certain apening balances, including
accumulated surplus, trade receivables, and cash and bank balances, have been adjusted to
comply with the recognition, measurement, and presentation requirements of the standard.

The adoption of IPSAS 41 has led to changes in the accounting treatment of financial
Instruments, specifically in the measurement of financial assets and liabilities. The following

schedule summarizes the adjustments made to the Statement of Financial Position, Statement
of Financial Performance, and Statement of Changes in Net Assets respectively

As at 30 June 2023

Reported | Effects of Restat
Detalls . 30 June 2023 | restatement 30 June 2023
| Statement of Financial Position R e
Trade Receivable 5,073,804,496 | [2,349,352,347) 2,714.452,149
| Cash and Bank Balance 933,478,607 | (13,155591) | 910,323,011
Effects on Asset 6,007,283,098  (2,362,507,938) 3,644,775.160
" Accumulated Surplus 48,475,520,374 i i%’g':i'%'";' J91) 46,584 477 583 |
| Effects on Net Assets | 48,425,520,374  (1,B41,092,791) | 46,584,427,583
| | |
 Statement of Financial Performance |
| Admministrative Experses . 2,620,713.179 | 320,104,878 | 3,140,918,057 |
| Contraller and Auditer Ganeral AR/PA/MUWSA/2023724 | gg
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

_As at 30 June 2022

Reported | Effects of Restated
- 30 June 2022 restatement 0 June 2022
Statement of Financial Position
Trade Receivable 5,166,737,338 | (1,692,018,669) | 1,474,715,689 |
Accumulated Surplus 43,073,780,806 (1,320,887,913) 41,752,892,893

These adjustments have been made to ensure compliance with IPSAS 41 and to provide a mere
accurate reflection of the financial position of MUWSA as at the beginning of the reporting
period.

d42.CAFITAL COMMITMENTS

As at 30 June 2024 the Moshi Urban Water Supply and Sanitation Authority (MUWSA} had no
capital commitment.

43, CONTIMGENT LIABILITIES/ASSETS

The Authority has contingent liabilities/ Assets as at 30 June 2024 as follows

—

Ma, | Case Description Courts Remarks
' Citation Commission
5 MUWSA Vs. | Application to strike out | High  Court | the application was heard on 13th
Kuringe | Motice of Appeal in the | Commercial | March 2024, and it was struck out,
Court of Appeal Division Ultimately the case was closed in
favour of MUWSA,
2. | MUWSA Vs, TRAR TRAE 5 yet to issue a werdict on
| TRA MUWSAs  preliminary objection
regarding the Tax claim of TZS 2.8
bikkiamn

44, COMPARATIVE FIGURES

Previous year's figures have been regrouped and reclassified wherever considered necessary in
order to make them comparable with current year's figures.

Controller and Auditor General
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

45. CASH & CASH EQUIVALENT ECL COMPUTATION FOR FINANCIAL YEAR 2022/23

BALANCE A5

EAMK AT JUME 2023
_ SN | MAME | BANK ACCOUNT (EAD) TZ5
A
1 | CRDE  01J1 0350 35600 6,770,159
2 CADB  01J1 D330 35601 61,232,937
3 NMB 40310073349 1 26.74,353
4 | CRDB 40310073349 767,944
5 CHEDE 01J1 D350 15603 1465, 903, 5&?__
6 | HMB 4031 0018 491 113,248,163
7 WMB | 4031 0022 267 109,424,121
B 80T 179,385,358
CRAND TOTAL 933,478,602

PO
B

00216
0.0216
0.0216
00216

0z t6

00216

00216

46. CASH & CASH EQUIVALENT ECL COMPUTATION FOR FINANCIAL YEAR 2023/24

CRLCE

BALANCE AS

BANK AT JUNE 2024

SN | NAME | BANK ACCOUNT (EAD) TI5 |
A

1 | CRDB | 011039035600 8,310,452 |
2 CRDB | 01039035601 59,596
1 CRDB | 0111039035603 178,760
4 CRDB | 01J1039035605 182,300 |
5 WMB 40310008491 | 135,996,458 |
6  NMB 40310021267 1,360,281
7 WMB | 40310071340 82,543,331
B | 80T S925282171 157,675,704
TOTAL 590,317 884

L
B
0.0214

002316

00115
00218
0,0Z16

| 0.0215

00218

EAD = Exposure at Default (Risk)
PO = Probability of Default
LGD = Loss Given Default

ECL = Expacted Credit Loss
CECE »Cash and Cash equivalant

Whereby:

CARRYING
LGD  ECL(TIS) AMOUNT (TZ5)
€| D= ABC | E= A-D
] < 6,770,159 |
T O8TISIEN | 418063 60,002,305
| 0.71958793 415,721 76,330,637 |
- 0 F67.944 |
0.94859618 2,989,517 142,914,050 |
0.964E2571 4,444,160 206 804,003
096239171 4,145,561 195,278,560
279,305,159 |
13,155,591 920,313,011
CARRYING
LGD  ECL({TI5) AMOUNT (TZ3)
€ D=A'BTC E= A-D
0.09752137%3 17,506 8,292, 94
: : 59,596 |
178,760
- - 1-EI 300
09460425669 2,840,366 136,158,091 |
it | 2,165 281
0.5 WEIT 1,620,936 | 80,522,397 |
e - 3T 75704 |
4,470,808 | 585,819,076

» Given from Credit Rating Agencies (Moody s and Fitch)- any silence utWise PD=0.61 i.e

for Unrated banks
e GO =1-

R / CRCE Balance.

7,500,000): Where R =T25 7,500,000
» Estimated loss to be considered when Commercial barks undergo bankruptey

[ Controlier ang Auditor General

(It 15 Calculated when C&CE balance is greater than
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MOSHI URBAN WATER SUFPLY AND SANITATION AUTHORITY

47.DEBTORS ECL COMPUTATION FOR FINANCIAL YEAR 2022/23

Customer BALANCE/S
Category. EAD 2024

Private

Custamer 2,505,726,680

Government

Customers 2,204,336,439

Total

2,088 708,395
4, 709,953,119 | 3,038,953,322 | 2 937,695 488

Total ECL

Base

550,244,527

Total ECL

851,546,291

Best

2,086,149 197

DEBTORS ECL COMPUTATION FOR FINANCIAL YEAR 2023724

T

_Category __EAD 2014
Private

_Cistomer | 2,641,137,306 |
Goverrment

Customers 1,334,569 ,454
Total 5,175,806,760

Debtors ECL were computed as per the following basis;
Historical data from 31 July 2018 to 30 June 2024 has been used in order to arrive at Loss

1,053,764,210 |

__2,210,072,473
| 3,266,036,693

_ Total ECL Base |

Total ECL Best |

1.036,064,190 |

2,191,041,430

3,228,105,620 | 3,375,563,932

3,051,234,521

Total ECL

Probability

Worst  Weighted ECL
960,852,593 7OR,564,091
7,090,381,528  1,640,788,255

2,349,352,346

~ Total ECL = Probability |

_ Worst | Waighted ECL |

1,144,922,198 895,193,633 |

2,230,631,734 1,837 453,812 |
2,733,647 445

Rate Estimates. The customers receivable classifies into two different group Private and

Macroeconomic indicators for conversion of Through the Cycle (TTC) to Point in Time (PIT)

lags rates have been taken from the World Bank database - https:/ fdata.worldbank.org /and
IMF database - https:/ /www.imf.org/en/Publications /' WEC/ weo-database/ 2023/ April

Through the Cycle (TTC) Loss Rates are computed using the Flow Rate Approach
The TTC less rates are transformed into PIT using the Vasicek approach.

Jl-p

{@TTE PEY = Jpw Macresconamic Fil:rcr:l % 100

e 124

1

|1 =g

Government,
.
1.
&,
VYasicek Approach Formular
PIT POi =10 l-.
Virara,
i = Cumizlativa standerd nermal distributon function
P = Aszat correlation
[T ="
Correlation (Rl = 012 ——
1 =a™]
B

[1-@ i

e |
|

Standard deviation {+1 SD) and (-1 5D} have been used for forecasting the macra-sconomic

variables for Best-Case and Worst-Case scenarics respectively.

Controller and Auditor General
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MOSHI URBAN WATER SUPPLY AMD SANITATION AUTHORITY

& From the Macroeconomic set of variables, Correlation analysis was conducted and fourteen
(14) varipus variables were selected after showing highly correlation refationship with Loss

rate. The fourteen variables include;

"S/N | Varlables

Variables

11 | GDP, at 2015 constant prices

e R

General government tolal expenditure % of GOP)

General govemment final consumption expenditure

2 Exchange rate (TZ5/UED) - g | dannual % growth)
Government berrowing to GOP
3 ratio 10 | Toral debr service (% of GNI)
Inflation, end of period 11 | Ezports of goods and services jannual % growth]
Imparts of goods and services 1o ]
A GOP ratio 12 | Services, value added jannual % growth)
Unemployment, total (% of tatal labour force)
& GODP per capita growth {annual %) 13 | {modelied ILD estimate}
|7 | GDP growth {annual %} 14 | Broad money growth fannual %)

0-30 Days
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MOSH! URBAN WATER SUPPLY AND SANITATION AUTHORITY

7. If for a particular account, the outstanding balance is in more than one bucket, then the
worst bucket is considered for exposure calculation,

B. 165 Days Past Due (DPD) has been considered as the point of loss or default threshold for

both Private and Government sectors, hence, 100% loss rate has been applied for
receivables with more than 365 DPD,

_Cn-:t_n:[.m-!.-l-er and Auditor General
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MOSH| URBAN WATER SLIPPLY AND SANITATION AUTHORITY

48, REASONS FOR PERFORMAMNCE DIFFEREMCES BETWEEN BUDGET AND ACTUAL

This explanation of variance is in reference to the statement of budget and actual expenditure
for the year ended 30 June 2024 set on Page 56, IPSAS 24 requires a comparison of the budgeted
amount and actuals arising from the execution of the budeet to be included in the Financial
Statements of entities that are required to make publicly available their approved budget and
for which they are held publicly accountable,

The Authority's final budget was determined after adjusting the original budeet. The changes
between the original and final budget, resulting from reallecations and other factors, are as
fallows:

(2] Changes in Grant Receipts: During the budget review conducted at the beginning of
January 2024, MUWSA made some reallocations within budget codes. Initially, MUWSA
planned to recelve TZ5 3,561,534, 462 from the Government for capital expenditure.
However, during budget approval, the Ministry of Water (MoW) allocated a total of TZ5
f,173,000,000 far MUWSA projects, resulting in an additional capital expenditure budget
of TZ5 2.611,465,5348.30.

(b} Changes in Internal Sources: Internal generated revanue were reviewed due to the non-
attainment of water production targets and sales valume. A revenue budget adjustment
of TZ5 1,181,058,801 was made, leading to corresponding revisions in expenditure
codes,

The incorporation of these changes resulted in an adjustment of MUWSA's ariginal budget from
TZ5 20,739,672,524.47 to final budget of TIS 22,070,079,262.38.

The authority budget s prepared on a cash basis wsing o classification based on function and
covers the period (01 July 2023 to 30 June 2024) as the financial statements. The amount in
the financial statement was recast from the accrual basis and reclassified by presentation to
be made on 3 cash basis. The follawing are the reasans for performance differences between
budget and actual;

Mote B; Gaoavernment funds from the Ministry of Water were received Less than planned.

Mote C: Laboratory reagents for the new laboratory which were planned to be procured were
not procured as per plan due to the requirements of the regulator (EWLURA) to demand
independent sample tests on which we use the Ministry of Water laboratory hence
less cost, The authority alse, consumed less than planned in electricity costs, and
Electricity bills for June 2024 were incurred but not paid.

Mote D: Procurement of new five motor vehicles in the previous year (2021/23) resulted in
decreased maintenance and repair costs.

Maote G: Cost minimization strategies were applied by management by priortizing activities
in order to match the achievement of revenus targets,
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

Mate H:

Mote |2

Mote J:

Mote K

Mete L:

Caost minimization strategies applied by management by prioritizing activities in order
to match with achievement of revenue targets.

Majl week cost consumed 19% of the planned amount due to the decision made by
the Ministry of Water to combine Maji week activities to the national level hence
consumed less.

Audit fees, Skill development levy, and Workers' compensation Fund were incurred
but not paid as at 3075/ 2024,

Reduction and elimination of NMB bank to some transaction costs resulted in saving
cost than planned.

Water projects on a new area of 12 wards and Mjoro ya Dhobi which were expected
to be financed by funds from the Ministry of Water were nol received. Also, the
sewerage project of Karanga Leather received less funds than planned. Most of the
planned activities in the budgeted projects were not done due 1o a shortage of funds.
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

49.INTRA ENTITIES TRAMSACTIONS

LIST OF MUWSA'S TRANSACTIONS! BALANCES WITH OTHER GOVERMMENT ENWTITIES FOR THE YEAR
EMDED 30 JUNE 1024 (RECEIVABLE)

| GOODS!  NAME OF ENTITY AMOUNT RECEIVABLE
5M  SERVICE RECEIVED CUSTOMER MAME RECEIYED BALAMCE
| PROVIDED  GOODS/SERVICES _ _ TZS | TI%
- TANZANIA POLICE SCHOOL PTS M W /5500 HN
1 WATER (TPS/CLP) 1 4‘? 915:3 g 673,524,833
- i MELU WA WILAYA YA | DISTRICT OFFICE T g g—_.,
2 | WATER MOSHI 2,315,100 4,115,213
' JESHI LA WANAMCHI | MEENA H. H. (TPOF | '
3 | WATER TANZANIA (JWTZ-KLM) - MGAMEBD) 147,222 26,159
| JESHI LA ZIMANDTO [ ZIMA MOTO MNA | | '
4 | WATER UOKOAJ 01 7,233 1,072,087
5 | WATER | MAGEREZA | MKUU WA GEREZA | 215,784,633 474,570,608
COURT OF TANZANIA | MAHAKAMA Ya |
6 | WATER HKOA L BeSSTT 7,359,903
7 | WATER MAWENZI HOSPITAL MAWENZI HOSPITAL 50,771,716 16,451,004
B | WATER MOSHI MUNICIPAL | OFISI YA  AFISA |
DIRECTOR [PRIMARY | MTENDAJ I+ KATA
SCHOOLS,  SECONDARY
SCHOOLS, HEALTH
CEWTRES AND MUNICIPAL
OFFICES) 184,928,796 48,671,380
9 | WATER | MOSHI RURAL | HALMASHAURI (w1 | '
MOSHI 1,798,614 750,067
10 | WATER | MWEKA “WILDUFE | RUAHA  JOTAN '
COLLEGE HOSTEL 17,014,374 1,08%. 018
11 | WATER REGIONAL COMMISSIONER | KATIEL  TAWALA
{RC-KILI} MEDA (RE
[ RESIDEMCE] 2,581,896 | 2,649,000 |
12 WATER | REGIONAL POLICE | RPC KILIMANJARD
| COMMARHDER 7405, 360 1,300,236, 852
13 | WATER | TEMESA REGIOMAL e :
MAMAGER TEMESA
HILIMAMIARD 6,771,385 71,819 |
14 | WATER | TAMESCO TANESCO (T) LTD
(oLn RIS 5,153,930 521,407
15  WATER | TANZANIA COFFEE HOARD TANZAMIA COFFEE I i
(TCE) ROARD 15,791,024 2,011,953 |
16 | WATER | TANIANIA KAMPUMI T4 SIMU
TELECOMAMLINICATOM
CGHFP.HT LI|'-|'|I‘I'I:'I]:I B,mﬁ?'ﬂ_ If:1_1'il,|:|1:7|1
17  WATER  WEIGHT AND MEASURE GRWEIGHTS  AND
AGENCY (WA} | MEASURE AGENCY 3,560,522 116,033
 GRAND TOTAL 624,329,502 2,534,669,434
AR PASMU WE.G.I'E{IEJ."E‘I
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MOSHI URBAN WATER SUPPLY AND SANITATION AUTHORITY

50.LIST OF TRANSACTIONSS BALANCES WITH OTHER GOVERNMEMNT ENTITIES FOR THE YEAR

ENDED 30 June 2024 (PAYABLE)

Name of entity Amount Paid  Payable Balance
received
5/N  Gand/Service Provided good/vervice T8 TIS
1 Electricity Power " TAMESCO 622,433,495 60,302,118
. Electrici i B . . i 0, 118
2 Water Certification OF STaMDARDS 10,600,000 42 400, 000
3 | Internet and Tall free TTCL 45 787,043 1,014,194
4 | Service Lavy MOSHI MUNICIPAL 46,643,762 127,045,135
5 | Fuel and Staticnaries TGPSA 7,058,310 | - -
6 | Regulatory Services EWLIRA 130,454,754 | 5,530,359
F = "MATICHAL '
INSURANCE
A Insurance Cover COOPERATION 12,427,135 S02.114
9 Water Right Fee | PANGAN| BASIN 100,414,931 | ]
10 Social Contribution pPSssSF 723,751,165 ﬁ?,55'-".3m
1 soL TRA 140,262,446 | 12,481,700
12 | PAYE CTRA &9 ADT 129 b4, 647 485
13 | VAT TRA 157,930,740 9,520,135
T Biras Wl i i B Lol R 2
14 | Government MSAJIL] WA HATINA 25,000,000 _ o
15 | Heslth Contribution | NHIF 216,931,610 20,267.150
[ | WORKERS
Compensation COMPEMSATION
16 | Contribution FUND 20,043, 740 1,855,540
| staff Higher Leaming |
17 | Loan HESLE 13,185,810 1,175,247
18 | Same Water Project SAME Project - | 38,055,933
TOTAL 1,965,340,491 437,333,471
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